SHCG Membership Rates - Proposal for consultation

This change to the structure and level of SHCG membership rates is driven by the need to ensure the financial sustainability of the group.  To that end we have calculated the cost of providing membership benefits to each individual and institution which is part of the group, and based our prices accordingly.  We think this is a fair proposal, but we recognise that this is a significant change, and would be grateful to hear comments on the proposal before it is put to the AGM in Cardiff on 12th July.

Please send comments to Michael.terwey@nationalmediamuseum.org.uk by Thursday 28th June.  We hope to respond as a committee to all comments, and hope you will take the time to let us know what you think.

	Cost of membership benefits per member

	Administration, website, Firstbase and Committee expenses
	£14

	Publications (newsletter and journal)


	£16

	Events (conference and seminars)


	  £0 (budgeted to break even)

	Total






	£30


	Current membership rates
	Proposed membership rates

	Student/unwaged 


  
	£6
	Student (digital)
	£7

	
	
	Student (print)

	£20

	Individual membership 



	£18
	Individual (digital)

	£14


	
	
	Individual (print)
	£30

	Institutional membership 


	£38
	Institutional (s/m/l)
	£30/£45/£60

	
	
	Library 
	£32

	Overseas institutional membership 

	£46
	International institution
	£50

	2 people at same home address 

	£24
	

	Overseas personal membership 

	£26
	


Proposed membership benefits

All are considered full members of SHCG with discounted rates for events, except library members who will receive only two copies of each publication (newsletter and journal). Individual and student 'print' subscribers will receive one copy of each publication (newsletter and journal); small, medium and large institutional members will receive 1, 2 and 3 copies of each publication respectively.  
Main facts

· 22% cut for individual members who choose a digital subscription

· 67% increase for individual members who choose a print subscription

· 21% cut for the smallest institutional members
· Abolition of the overseas individual member rate (international members can join at the individual digital rate)

· Abolition of the two members at one address rate 

· Abolition of the unwaged rate 

· Student rate will be valid for one year only 

Q & A

Why such a large increase?

We have experienced significant increases in all of the costs of running SHCG, particularly costs for print, postage, rail travel.  The membership rate has remained frozen for at least 8 years, and at the same time the UK inflation rate has been running at an average of 3.3 % per year or just under 30% compounded.
We also wanted to bring the price of each membership rate in line with the cost of providing the benefits to that member, which would mean that we effectively break even year on year.  Therefore we propose to establish a structure which allows this to happen rather than simply increasing the rate by 30%.  In the future, any membership price increases can be linked directly to the costs of running SHCG.

Have you tried to reduce costs?

SHCG has always tried to run in a cost-effective way to ensure that members get value for money and that we can offer as many activities as possible while keeping membership rates low.  Over the last year we have introduced a procurement policy for purchasing design and print to ensure that we get competitive rates, and we intend to reduce further the number of mailings and use email for most communication with members.  

What are Committee expenses? Could they be reduced?

As a national organisation SHCG has committee members from all over the country, which means that we are better able to represent the diversity of the sector. Committee expenses are the travel (but not subsistence) costs incurred by SHCG committee members in attending meetings, up to the cost of a 2nd class rail fare.  

To reduce these costs we have adapted our committee meeting venues and used teleconferencing.   Committee members receive a reminder when rail tickets are released in advance of meetings, so that they can take advantage of the cheapest fares.  We have also considered reducing the size of the committee and holding fewer meetings, although these measures would require a change to the SHCG constitution.
Why is the student rate only valid for one year?

The student rate is aimed at postgraduate museum studies students on one-year MA courses.  We have very few undergraduate members, and funded PhD students are likely to have a higher income than many entry-level professionals.

Why have you abolished the unwaged rate?

The category 'unwaged' covered students, the unemployed and the retired, and the system was self-verified, leaving it open to the possibility of abuse.  Students are covered by the new student rate.  We have considered a 10 or 20 year 'Life Membership' for the retired, although the logic of the proposal would price this upward of £300 (not accounting for inflation), and we feel that even if there was the demand for this category of membership, there is financial risk in exposing the group to that kind of liability.

We would be very pleased to hear member’s thoughts on a rate for members who are unemployed.  
How will you distinguish between small, medium and large institutions?

Like the Museums Association and AIM, we would set levels based on number of visits in a year 
Other options like staff numbers and turnover would be difficult to verify and complicated for museums which are part of larger organisations to calculate. 
AIM’s levels are 20,000 / 20,000-50,000 / 50,000+, and we’d be interested to hear from members whether they feel these are appropriate for SHCG.
