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Annual General Meeting 

2011
Agenda

1. Apologies and Attendance

2. Minutes of the 2010 AGM

3.    Matters arising from the previous minutes

4.    Officer’s Reports

· Chair

· Treasurer

· Summary – Officers Reports  

  5.    FirstBASE Sub-committee Report

  6.    Bursary Scheme Proposal

  7.    Charitable Incorporated Organisation Status Proposal
  8.    Reserves Policy Proposal
  9.    Election of Committee Members
9.1  Treasurer
9.2  Ordinary Members x 4

 10.   Any Other Business

 11.   Close of Meeting

Annual General Meeting 
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Saturday 10th July 2010 at 12:57pm

IET Austin Court, Birmingham

Minutes

1.  Apologies and Attendance
Apologies were received in advance from Kylea Little, Adam Bell, Zelda Baveystock and Kay Jones.
A full list of attendees can be found under appendix A.

2.  Minutes of the 2009 AGM

The minutes of the 2009 AGM were passed as a true record.

Proposed:  Catherine Nisbet
Seconded:  Kitty Ross

3.  Matters arising from the previous minutes
3.1 Signing off of 2008/2009 accounts

Proposing and seconding of the 2008/2009 accounts was carried forward to the 2010 AGM due to a delay in obtaining independent assessment of the accounts.  Independent assessment was subsequently completed and Joe Carr also expressed thanks to Zelda Baveystock for her prior work on finalising these accounts.
Proposed:  Stephen Lowy

Seconded:  Fiona Ure

4.  Officer’s Reports
· Chair


2009-2010 Report available separately

In addition to her formal report Victoria Rogers expressed thanks to the Committee for their work above and beyond in their own time and particularly recognised Lydia Saul and Kylea Little for their work as they stepped down.  Further thanks were given to Michelle Day, Kylea Little and Hannah Crowdy for organising conference, Georgina Young for all the paperwork and Joe Carr for looking after the finances.
· Treasurer


2009-2010 Report available separately
Overall the accounts are in a strong position as of 31/3/2011 and Joe Carr presented the Receipts and Payments Account as examined by Larking Gowen Chartered Accountants.

Proposed:  Steph Mastoris

Seconded:  Michael Terwey

· Secretary
2009-2010 Report available separately

· Membership Secretary

2009-2010 Report available separately

· News Editor

2009-2010 Report available separately

In addition, Lydia Saul appealed for ongoing contributions and thanked everyone who has contributed over the course of her tenure as News Editor.  Lydia also wished luck to her successor in the role.
· Seminars Organisers

2009-2010 Report available separately

· Web Editor

2009-2010 Report available separately

· Journal Editor

2009-2010 Report available separately

5.  Election of Committee Members
5.1
Chair Elect

One nomination was received for the post of Chair Elect: 

Michael Terwey

Proposed: Victoria Rogers

Seconded: Georgina Young

Michael Terwey was duly elected uncontested to Committee for a term of three years, the first to be served as Chair Elect and the second and third as Chair.
5.2 Ordinary Members x 5
Eight nominations were received by the Secretary in advance of the deadline, one of which was discounted due to non-membership.  This left seven verified nominations for five Ordinary Member vacancies - as detailed below - and an election was held.
Ackroyd, Sally

Freelance Curator

Proposed: Fiona Ure

Seconded: Stephen Lowy

Bell, Adam G

Assistant Keeper of History, Tyne and Wear Archives and Museums

Proposed:  Georgina Young

Seconded: Kylea Little

Broadbent, Jennifer

Collections Officer, Wigan Leisure and Culture Trust 

Proposed: Michael Terwey

Seconded: Ellie Swinbank

Brown, Jenny

Curator (Industry), Aberdeen Art Gallery and Museums

Proposed: Victoria  Rogers

Seconded: Michael Terwey

Davison, Lucy

Exhibitions Organiser, National Media Museum

Proposed: Michael Terwey

Seconded: Michelle Day

Day, Michelle

Collections Development Officer, Hull Museums

Proposed: Victoria Rogers

Seconded: Joe Carr

Oliver-Spry, Karen

MDO Worcestershire, Worcestershire County Museum

Proposed:  Michael Terwey

Seconded: Jack Kirby

To enable a full and fair count, the AGM was suspended at 1:47 pm and reconvened at 2:20pm.  The count was carried out by Jack Kirby and verified by Steph Mastoris with results as follows:
Ackroyd, Sally


15
Bell, Adam G


23  
Elected on count
Broadbent, Jennifer

25  
Elected on count
Brown, Jenny


15
Elected on Chair’s casting vote
Davison, Lucy


15
Day, Michelle


32
Elected on count
Oliver-Spry, Karen

31
Elected on count
Adam Bell, Jennifer Broadbent, Jenny Brown, Michelle Day and Karen Oliver-Spry were duly elected to Committee for a term of two years as ordinary members.

6.  Constitutional amendments

Committee notified the membership that there are several areas of weakness in the current constitution of the Group and that these would be reviewed during 2010/11.  A proposal for a new organisational framework and constitution will be put to the membership at the 2011 AGM.  Jack Kirby recommended the Charity Commission website as a good source of guidance in this area.
7.  Any Other Business
Catherine Nisbet suggested that the Committee look to publish more on the web including meeting Minutes and SHCG News 
ACTION:  Committee to explore and report back at the 2011 AGM

8.  Close of Meeting

2:30 pm
Appendix A
1. Lisa Burton, Guernsey Museums and Galleries
2. Jack Kirby, Thinktank – Birmingham Science Museum
3. Sally Ackroyd, Freelance Curator
4. Fiona Ure, Snibston Discovery Park
5. Catherine Nisbet, Nuneaton Museum and Art Gallery
6. Stephen Lowy, Hampshire Museums and Archives Service
7. Kitty Ross, Leeds Museums and Galleries
8. Nicola Pullan, Leeds Museums and Galleries
9. Stephanie Murfin, Harris Museum and Art Gallery
10. Laura Briggs, Harris Museum and Art Gallery
11. Emma Harper, British Postal Museum and Archive
12. Sarah Lloyd-Durrant, The Royal Cornwall Museum
13. Jill Holmen, Epping Forest District Museum

14. Steph Mastoris, National Waterfront Museum

15. Virginia Bithell, Wrexham Museum

16. Brendan Carr, Reading Museum

17. Vyki Sparkes, British Postal Museum and Archive

18. Hannah Maddox, Norfolk Museums and Archaeology Service

19. Karen Oliver-Spry, Worcestershire County Museum
20. Rachael Lovering, Newport Museum and Art Gallery
21. Mehzebin Adam, Harris Museum and Art Gallery

22. Freya Fol°asen, British Postal Museum and Archive

23. Micahla Hill, Lancashire County Museum Service

24. Christine Johnstone, Shapeside Ltd

25. Georgina Young, Croydon Museum and Heritage Service

26. Joe Carr, Brent Museum

27. Ellie Swinbank, National Mining Museum Scotland
28. Victoria Rogers, Cardiff Story Museum

29. Lydia Saul, Bedford Museum

30. Michelle Day, Wilberforce House Museum

31. Hannah Crowdy, National Museums Northern Ireland

32. Michael Terwey, National Media Museum

33. Teresa Whittaker & Georgina Gill (not individual members, jointly representing Museums Sheffield institutional membership)

Officers Reports 2010/11
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Chair’s report, 2010-2011

This past year has been a particularly busy one for the SHCG committee, and one where we have sought to continue and improve our existing work, while also developing and expanding our remit.  

At the beginning of the year we established our aims and objectives for the next two years in our new forward plan (http://www.shcg.org.uk/about/about_index.asp).  This ambitious plan builds on the Group’s successes but  also seeks to ensure that the committee is more dynamic and responsive, proactively remaining true to the Group’s core purpose of improving the status and provision social history in museums and the standards of collections, research, display and interpretation.  This is an incredibly exciting, challenging time for SHCG and the committee’s work and achievements over the past year clearly demonstrate this.

This year has seen improvements and additions to the SHCG website, the continuing success of SHCG-list and our Facebook page, excellent editions of SHCG News and Journal, a reinvigorated, reprogrammed conference and extremely popular seminar and training events.  We have also sought ways to evolve our systems of working and this year have worked to streamline and improve our administration (for example by using ‘survey monkey’ for on-line evaluation and consultation, and by creating a new membership database).  

We have continued to collaborate with other Subject Specialist Networks in the running of our seminars and have responded to several requests for support for funding applications and advice from other SSNs as they make the transition from MLA funded and supported to more independent.  Indeed SHCG has been actively consulted by MLA over the challenges faced by SSNs and we attended their Networking the Networks conference in October.

Members of the committee attended the Museum Association conference Marketplace to publicise SHCG’s work to delegates, and we held our first MA conference session, Ten Minutes to Save Your Museum.  Well received by attendees and the MA alike, the subject matter of the session was timely, resulting in a substantial audience (despite strong competition from Sandi Toksvig!) and constructive, supportive and good humoured debate around the challenges museums will (and indeed are) facing in the coming years.  
It is these very challenges that have determined much of the committee’s work this year.  SHCG Chairs have long written letters of support for museums facing cuts in services or staffing, but this has mainly been on an ad hoc, reactive basis.  While we understand that most museums are currently having to make cuts due to reductions in their funding, it has come to light recently that social history collections are bearing the brunt of cuts in some museums.  Many organisations are collecting data and monitoring the cuts being made in museums, but the SHCG committee is keen to be more proactive in advocating against cuts, adding to the debates around them and ensuring that the effects of cuts on social history collections are taken into consideration in decisions made.  As such we have put together a series of letters and press releases ready to send to governing bodies and local media, and have been proactive in sending them out in support of museums across the country.  

The committee are dedicated to ensuring that the SHCG membership get value for money and as part of this have sought to increase our revenue to cut costs for members and to undertake additional projects.  We have sought sponsorship for conference in order to keep costs down for delegates and submitted an application to the MLA’s Supporting the Networks funding strand to create a redesigned and reinvigorated firstBASE (SHCG’s online searchable resource of material to help in the identification and interpretation of social history collections).  Unfortunately, although extremely well received, MLA’s own funding was curtailed before a grant was awarded.  However we have recently submitted an application to the Museum Association’s Esmee Fairbairn Collections Fund which, if successful, will not only enable us to create a more dynamic, user friendly, improved firstBASE, but will also see us working with the Collections Trust to produce an electronic version of SHIC.

Lastly, this year’s conference has seen the launch of SHCG’s small bursary fund.  Starting from December 2011, the fund will allocate £500 a year, and be open for applications of up to £250 in December and May annually.  The fund will be open to SHCG members to support training/CPD activities in the specialism of social history, and will further develop SHCG’s resources (by successful applicants producing content of SHCG News, Journal or firstBASE) for the benefit of all members.  

It is with all this in mind that this year the committee is proposing the most important changes to SHCG since its formation in 1974.  SHCG has grown and developed a great deal in the last 37 years and our recommendations for a new constitution and to apply for charitable status echo and respond to this.  It will place us on a firmer, more professional, more officially responsible footing and will enable us to look to the future with greater confidence, a greater ability to build on successes and a greater potential to increase funding opportunities.  

So clearly a busy, productive and successful year for SHCG!  But obviously all this would not have been possible without the hard work, dedication and enthusiasm of the SHCG committee, all of whom work tirelessly to manage the demands of their SHCG roles with their ‘day jobs’ – a not insignificant achievement!  Special thanks must go to Kay Jones, Hannah Crowdy, Joe Carr and Ellie Swinbank, all of whom are either retiring this year or coming to the end of their terms of office and standing again.  Lastly, I wish Michael all the very best in his next two years as Chair as he takes the Group forward.  I hope he enjoys it as much as I have.

Victoria Rogers

Chair, SHCG


June 2011







Treasurer’s Report, 2010-2011

For the financial year end 31.3.2011

I am pleased to be able to present the accounts for SHCG for the last financial year 2010-2011.   Overall the accounts are in a strong position at the end of 31.3.2010 with a healthy balance.   SHCG’s assets are held in a Cooperative Bank Community account which was opened in February 2009.  

1 April 2010- 31 March 2011

Membership subscriptions

Generally subscriptions have remained stable over the year with 365 members as of May 2011. Membership subscriptions payments have increased thanks to the efforts of the Membership Secretary. Subscription payments for this year will fall into the 2011-12 accounts as well as 2010-11 accounts. I would like to thanks Kay the Membership Secretary for her hard work in organising and controlling membership subscriptions over the last year.

Seminar Programme

Expenditure listed under seminar expenses relate to three seminars organised by SHCG during this financial year, Wooden Spoons, Medicine and Talking Textiles.  

Conference 2010

The Social History Curators Group 2010 Conference made a deficit of £1336.45 which includes the cost of two free places.  This deficit is a reflection of higher accommodation costs, room hire and catering prices as well as SHCG lowering its conference fee and offering a 10% early booking discount for the first time. It does not reflect the popularity of the conference which had more delegates than conference 2009 despite the economic conditions.

Journal and News

Two editions of the News and one edition of the Journal were paid for within this financial year. The costs of producing the News have remained stable after its move to colour last year.  The cost of printing the Journal has increased from last year due to increased content and design.  In the next financial year there are likely to be a similar number of issues.  

Interest

Interest continued to be paid in the Co-Operative Business Account. Interest has been constant but relatively low over the period of the last financial year. 

Committee Expenses

Four Committee meetings were held during the year.  Costs of Committee travel has increased from 2009-10, which reflects both the substantial increases in rail fares and air fares, and the broader more widespread distribution of the Committee.  Committee tries to take advantage of early booking reductions where possible. A small amount of expense was also incurred for separate firstBASE sub-committee meetings, which is shown under the firstBASE heading in the accounts. 

Website and firstBASE

Fasthosts continues to host the SHCG website.  No significant expenditure was incurred for firstBASE this year.  Costs shown within the accounts include renewal of the Mailtalk list and hosting payments, the cost of which has risen slightly over this period.

Reserves Policy

As Treasurer I have developed a Reserves Policy which will be required as part of any application to the Charity Commission.

A reserves policy explains to existing and potential funders, donors and other stakeholders why a charity or organisation is holding a particular amount of reserves.  Details of the Reserves Policy are available to members and is available at this AGM.

Receipts and Payments Account

For the Year Ending 31st March 2011

Co-operative Account

Receipts

Bank Interest




£25.64

Annual Conference



£6842

Membership Subs



£3965

Seminars




£947.01




Total


£11770.65

Payments

Committee Expenses



£3377.16

Seminar Expenses



£1649.85

Conference Expenses



£8178.45

Newsletter Expenses



£2520.81

Journal Expenses



£3897.85

1st Base Expenses



£91.20

Website Expenses



£591.01

Accounts




£249.69

MA Conference expenses


£43.50

Evaluation




£199

Membership Admin



£14.44




Total


£20813.06

Net Excess




£-9042.41

Balance Carried Forward from 2009-10
£21289.36

Cash Balance Carried Forward 2010-11
£12246.95
Joe Carr

Treasurer

June 2011                                                                 
Secretary’s Report, 2010-2011

The Committee has held four meetings this year as follows:
Friday 17 September 2010 at Croydon Clocktower, Croydon

Friday 10 December 2010 at Museum of Wigan Life, Wigan

Monday 31 January 2011 at Wolverhampton Art Gallery

Friday 6 May 2011 at Dock Traffic Office, Liverpool
The Committee would like to thank the staff at these venues for hosting the meetings without charge.  The main business of this year’s meetings has been to establish a new forward plan, discuss our response to cuts affecting social history in museums and, most critically, consider a move to charitable status for SHCG.  Committee also monitors the progress of conference, seminars, SHCG News, Social History in Museums Journal, the website and major SHCG projects such as Object Lessons and FirstBASE.  Agendas and minutes of all Committee meetings are available on request to anyone who would like to know more from enquiry@shcg.org.uk
This year the Secretary has also had responsibility for improving organisational efficiency and investigating constitutional change; drafting the constitution presented at this meeting in line with Charity Commisson guidance, formalising our cancellation policy for events and commissioning a new membership database which should come online this Autumn.

The Secretary is also responsible for any correspondence addressed to the Group and I spent the early part of this year working with the Web Editor to resolve recurring issues with the enquiry@shcg.org.uk address.  Happily this has now been working well for six months and the issues appear to have been overcome.  Thanks go as ever, to the members of the SHCG-list who have helped to resolve some complicated enquiries; your knowledge is invaluable.  
Georgina Young

Secretary 

June 2011

Membership Secretary’s Report, 2010-11
Current net membership totals -




2011- 2012

2010-2011





Personal


218


241


Institutional


127


140


Overseas


8


9



Honorary


4


4




TOTAL



357


394



There has been a general decrease in membership; most notably in Personal Membership (waged, unwaged and joint). Decreases are due to a combination of more stringent deleting due to non-payment, but also unfortunately due to the current financial climate. 

Some member’s standing order payments are still being paid into the old bank account. These memberships will need to be cancelled and members asked to rejoin and set up new payment as part of next year’s membership renewal.

Our four honorary members are: The editor of the Museums Journal; Sharon Heal; Suella Postles; Collections Trust and the Newcastle University Library who house the SHCG full run of journals & newsletters.
Kay Jones
Membership Secretary 

June 2011
Journal Editor’s Report, 2010-11

Social History in Museums Vol 35 (2011)

This year’s journal saw a change in Editor although the journal itself remained much the same in style.  Volume 35 is 80 pages long, containing 9 main articles, 1 exhibition review and 2 book reviews.  400 copies were printed and sent out to 365 members (as of April 2011) in June. Spare copies have been given to the Membership Secretary to send out to new members and a few held by the Editor which can be used at MA conference market place stall later in 2011.

Costs rose this year because second class postage has risen, as has the cost of paper and ink.  This was not wholly unexpected and the Editor weighed up the content of journal against the increased costs and felt that the extra cost was worth the same standard and length of content as in previous years.

Costs:

Simon Collins Designer
£1104.00

Quaks Printer


£2,025.75 
Mailing 


£425.00

TOTAL



£3554.75
Michelle Day

Journal Editor

June 2011
SHCG News Editor’s Report, 2010-11
I took over from Lydia Saul as editor of SHCG News last year and I have now edited two issues, 66 (Dec 2010) and 67 (June 2011).
At 24 pages, issues 66 and 67 are four pages longer than previous issues of SHCG News, with more space for news about current initiatives and developments within SHCG and the social history museum community under the banner of the ‘bulletin board’, as well as the other regular sections of SHCG News – ‘theory & practice’, ‘reviews’, ‘object focus’ and ‘tea break’.
One of my aims as editor of SHCG News will to be to get the News back catalogue fully digitised and uploaded to the web. Digital copies of SHCG News will be fully accessible to anyone via the SHCG website, with all but the most recent few available online (current members will continue to receive printed copies of the very latest issues upon publication, as one of the membership ‘perks’). I will be working with SHCG’s Web Editor, Ellie Swinbank, and firstBASE Chair, Steph Mastoris, to achieve this.
If any members have feedback about SHCG News which they would like to share, or ideas for its future development, I’d be pleased to hear from you. I’m always happy to receive information for inclusion in the ‘bulletin board’ as well as suggestions for longer articles and, in particular, if anyone wishes to respond to opinions or articles published in the News, I’d be happy to introduce a ‘letters to the editor’ section.

Adam G. Bell

News Editor

June 2011

Seminar Organisers’ Report, 2010-11
Marvellous Medicines

Marvellous Medicines took place at the Royal College of Surgeons in Edinburgh in Autumn 2010, and was a partnership event with the UK Medical Collections SSN.  Speakers covered a range of topics on identifying and curating medical collections, as well as case studies of learning and outreach using these collections. Out of 41 delegates, 16 completed evaluation. Feedback was very positive, with no criticism of the planning and administration on the day. The session on identification of medical collections was commented on –several respondents said it was the most useful part of the day while some respondents felt could have been longer (it was 30 minutes) or improved. We receive this feedback regularly and seek to incorporate identification sessions into most of our seminars; this will also be reflected in our new Seminar Strategy. 

Talking Textiles

The Talking Textiles Seminar was held at York Castle Museum in February 2011 in partnership with York Museums Trust and Monument Fellow Mary Brookes. The seminar was free due to financial support from the Museums Association through the Monument Fellowship Programme. Again feedback with very positive, with no criticism of the planning and administration. All delegates completed evaluation, the speaker Mary Brookes was popular with delegates and was seen as very knowledgeable. The day began with an introduction to fibres and an opportunity to handle various fabrics. Survey respondents said they enjoyed exploring the galleries to view textiles on display but felt they would have benefitted from more support during the activity. The afternoon microscopy activity was the most popular aspect of the day. The number of delegates was 15, this was the maximum number the session could accommodate due to the ‘hands-on’ elements including object handling and microscopy. In future seminars we will aim to find ways in increase delegate numbers whilst retaining important ‘hands-on’ elements.

Upcoming seminars

We are currently planning a seminar on the identification of British Ceramics, in partnership with National Museums Scotland. This will take place in Edinburgh in the Autumn. In order to increase delegate numbers and retain ‘hands-on’ elements we may run the seminar twice, on consecutive days. Likely themes for 2012 seminars include Crime and Punishment and Natural History for Social History Curators. 

Policy and strategy

The Seminar Organisers and Conference Organisers are drafting a cancellation policy for SHCG events. This covers cancellations by delegates and speakers and outlines in what circumstances we will refund fees and/or expenses. We are also drafting a Seminars Strategy to help forward planning of seminars.

Object lessons

The object lessons boxes continue to be popular. In the last year they have been to The British Postal Museum and Archive, Wigan Leisure and Culture Trust, Salford Museum and Art Gallery, Lancashire County Museum Service, Harrogate Museum, Coventry Transport Museum, Leamington Spa Museum and Art Gallery, Lancashire County Museum Service and Quarry Bank Mill. Object lessons evaluation will soon be transferred to Survey Monkey to enable easier data collection.

Jenny Brown and Jenny Broadbent
Seminar Organisers
June 2011

Conference Organisers’ Report, 2010-11
The observant among you will have noted a few changes to SHCG Conference this year. 

The most significant change is that we have opted to go from three days to two, optimising the time available on each day and reducing overall costs. We are aware that in these tough times training budgets are being reduced and members are increasingly finding it difficult to persuade employers to fund training and development opportunities, however valuable. We also recognise that the needs and expectations of our membership have changed; that it is difficult to take three days out of our busy lives for self-reflection and learning and that we need our weekends! 

Also, this year we have endeavoured to include more variety within the programme. Along with traditional papers are a parliamentary-style debate, workshop, and short, intimate skills development sessions. Two days of conference can be intense and we hope that by mixing up the programme and incorporating different types of activity we can keep things fresh and interesting, as well as appeal to the different learning styles of our members.

Finally, a note on the conference theme. In light of the current times and challenge presented by convincing employers to fund attendance at such events we are aware of the gamble involved in opting for a theoretical and introspective theme rather than one with more tangible and recognizable benefits for employers. However, now more than ever, those working with Social History are having to advocate in the strongest way for their roles and their collections. In order to do this effectively they must be confident and secure in the value of who they are and what they do and we hope that this conference will provide enough food for thought to enable our members to stand up and be counted. 

This is very much a suck-it-and-see approach and following conference we will be undertaking some thorough evaluation to see which elements worked, which didn’t and which can be improved. We will also for the first time be canvassing those that haven’t attended, to find out whether we are presenting avoidable barriers. All this will inform how we approach conference organising in the future so watch this space!
Karen Oliver-Spry and Hannah Crowdy
Conference Organisers

June 2011
Web Editor’s Report 2010-11

Website

Our website is a central source of information for SHCG members and interested others.  As well as providing details about the Group, its activities and how to join, it serves as a repository for resources such as handouts and papers from SHCG seminars and conferences and back issues of the Journal.  Over the coming months, we also hope to start making back issues of the SHCG newsletter available for download.  The website also links to various related and useful organisations and societies.

There have been some issues with the website this year, and the ease with which certain sections of it can be updated.  We are currently looking into ways of making the website easier and more flexible to edit.  Not only will this make it easier to ensure that information on the website is accurate and up to date, but also hopefully enable us to present information in a greater variety of ways.

We are also in the process of adding a new section to the website that will detail various events, festivals, anniversaries etc that may be of relevance to anyone working in social history museums.  We hope to unveil this soon and that it will become a useful and used resource.

SHCG-List

The mailing list is, as always, one of the highlights of SHCG membership.  It currently has 189 members.  This is fewer than it has over the last few years, but we have made an effort to streamline membership and ensure that there is no one on the list whose SHCG subscription has lapsed as we feel it is very important that this particular resource remains “members only.”

Social Networking

Our Facebook page has grown by a further 35 members since the last AGM, and now numbers 195.  It is linked to various other museum and heritage pages from around the world and currently receives around 600 visits per week.  It is an excellent way of spreading the word about SHCG and also provides a good platform for discussions on all things social history.  If you use Facebook and would like to interact with SHCG, just search for Social History Curators Group
We are trialling using a Twitter account to update live from the 2011 SHCG conference.  If it is successful and useful for our members and the wider museum community, we will be taking further steps in the world of social networking and setting up an SHCG Twitter soon.

Ellie Swinbank

Web Editor

June 2011

FirstBASE Sub-Committee Report, 2010-11
Following the very positive reaction to the firstBASE site at last year’s conference session, the steering group have met twice over the last year, on 12 November 2010 and 13 May 2011.  Emma Harper from the British Postal Museum and Archive has joined the group, which is now eight strong.

The group’s work over the year has mainly been two-fold.  Firstly we have been seeking funding to improve and redesign the website, so it is more dynamic, responsive and easier to use.  Secondly we have been working to identify more content for the site in order to increase the amount of information it holds.

Following last year’s AGM, we put a funding proposal to MLA’s Supporting SSNs strand.  Although extremely positively received, unfortunately the organisation’s budget was cut before they were able to award funding.  Undeterred, we have recently submitted an application to the Museum Association’s Esmee Fairbairn Collections Fund and will hear if we are successful later in July.

In the meantime steering group members have been working to fill the gaps in firstBASE’s holdings, and have identified and uploaded references to new websites, museum collections, books and other publications which means that there is now something held on the site for vast majority of SHIC subject matters.  

The firstBASE steering group remains extremely committed to ensuring that the website will become to be a first point of contact to help those working with social history collections find information relating to their collections, for both interpretation and identification.  We are also interested in gathering more content for the site prior to its redesign, and as such have sent appeals to the SHCG membership through the News and SHCG-list for members to make suggestions. 
We are looking for ideas of:

· old pamphlets written by museums on social history subjects or objects 

· identification factsheets

· key books and texts (including out of print ones) 

· websites

· museums who hold particularly strong collections in specialist areas and may be a source of information and advice  – especially those with ‘hidden’ or ‘not very well known’ ones

· booklets published in conjunction with exhibitions 

· research conducted as part of a wider funded projects (eg. like that undertaken across the country for various projects to commemorate the anniversary of the abolition of the slave trade) 

· handover sheets produced by retiring curators 

Help us to pull together all these sources of collections knowledge and information in one place, and help us make firstBASE the place to go to learn from each other’s experience, increase our knowledge and understanding of our objects, and improve the identification and interpretation of social history collections.  Please email any suggestions to: firstbase@shcg.org.uk
While the members of firstBASE steering group are knowledgeable about collections and objects, we are less so about computers and technology!  If anyone with more of a technological head on their shoulders would like to volunteer to sit on the steering group and advise us on the technical possibilities of firstBASE, again, please contact: firstbase@shcg.org.uk
I would like to thank all those who sit on the steering group for their hard work and enthusiasm, and fingers crossed that we are able to start work on the new version of firstBASE soon.

Steph Mastoris

Chair, firstBASE steering group

June 2011
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Social History Curators Group

Reserves Policy

Introduction

The Charity Commission defines reserves as income that becomes available to the charity and is to be expended at the trustees' discretion in furtherance of any of the charity's objectives ('general purpose' income), but which is not yet spent, committed or designated.

The existence of reserves is a sign of good resource management. Any organisation requires a minimum level of reserves to fund the working capital requirements and contingencies identified at the planning stage.

Reserves Policy

This formal policy on reserves was agreed at the AGM of the Social History Curators Group on July 7th 2011. 

It states:

The SHCG committee have set a reserves policy which requires:

• Reserves be maintained at a level which ensures that the Social History Curators Group’s core activity could continue during a period of unforeseen difficulty.

• A proportion of reserves be maintained in a readily realisable form. The calculation of the required level of reserves is an integral part of the organisations planning, budget and forecast cycle.

It takes into account:

• Risks associated with each stream of income and expenditure being different from that budgeted

• Planned activity level

The Social History Curators Group is currently dependent on membership subscriptions and grant funding to sustain its activities. This means that if there were to be a gap in these sources of income it is likely that SHCG would have to limit or reduce its offer to members or in a worse case scenario would have to close down.

To avoid this if funding difficulties were to happen the SHCG Committee has agreed to keep a certain level of financial reserves to ensure that main operations can continue for a period of 6 months.

SHCG Reserves Level

It has been calculated that reserves of £5000 would be needed to continue running for at least 6 months. The calculations are included as an appendix to this policy. 

The reserves should be built up from the unrestricted (earned) income.

The level of reserves should be calculated and monitored every 3 months by the Social History Curators Group Treasurer and delivered to the Social History Curators Group Committee.

In the case of loss of the reserves level SHCG will commit to re-establishing the reserves level.  This may be through allocating moneys from the main sources of income or through additional fundraising activities.

This policy should be reviewed yearly and whenever there are significant changes in staff hours or numbers.
Risk Evaluation
This risk evaluation examines the current expenditure and income for the Social History Curators Group and how these may affect the reserves level.
	Potential Income/Expenditure
	Potential Risk(s)
	Existing Control Measurer
	Preventative Measures
	Risk Rating (H, M, L)

	Membership Subs- Income/Expenditure
	- Reduction in membership


	- Constant analysis of membership levels

- Value for money
	- Maintaining excellent service for members

- Improve SHCG marketing- e.g. leaflet re-development. 
	M

	Annual Conference- Income/Expenditure
	- Increase cost of supplies required for conference

- Reduction in attendees
	- Reduction of conference fee- 2 years in a row

- 10% discount offered for early booking
	- Develop sponsorship offer

- Maintain good reputation of excellent value conference 

- Develop conference marketing plan
	M

	Seminar- Income/Expenditure
	- Increase costs of supplies required for seminars

- Reduction in attendees
	-Value for Money
	- Maintain good reputation of excellent value seminars 

- Develop seminar marketing plan
	M

	Grant Income- Income
	- Reduction of available funding/grant income


	- Strong partnership with similar minded groups/organisations
	- Examine potential of Charity Status to open up further funding opportunities.

- Continue to develop partnerships
	H

	Bank Interest- Income
	- Reduction of Interest rate
	- Recent change of bank account to highest available interest level
	- Examine different bank accounts and interest levels available


	L

	Committee Expenses- Travel- Expenditure
	- Increase in travel fare costs
	- Committee members book travel in advance to get lowest fare
	- Equal spread of committee meetings over UK
	M

	Journal- Expenditure
	- Increase costs of design and printings

- Increase postage costs
	- Journal Editor works hard to find lowest design/print cost 
	- re-examination of possible printers/designers
	M

	Newsletter- Expenditure
	- Increase costs of design and printings

- Increase postage costs
	- Journal Editor works hard to find lowest design/print cost
	- re-examination of possible printers/designers
	M

	Website- Expenditure
	- Increase in host costs
	- Move to new web host in 2009/10
	- Re- examination of web host options and costs available
	M


Future Activity Level: likely Requirements on reserves

The below activities are future expenditure for SHCG. The above reserve level has been determined so that the below activities should not be required to use the SHCG Reserve Fund up to 2013. 

· Update of membership database

· Update of SHCG leaflet

· Marketing roller banner

· First base Development (TBC)

· Journal 

· Newsletter

· Conference 2012 & 2013

· Seminars 2012 & 2013

Document Review Date- June 2012

Joe Carr

SHCG Treasurer

June 2011

Appendix- Reserves Calculation
A calculation of the amount of money required for the organisation to continue operations at a minimum level for 6 months 

	Core SHCG Payments (not complete year expenditure)
	2007-08
	2009-10
	2010-11

	Committee Expenses

	£1342
	£3010.09
	£3377.16

	Seminar Expenses
	-
	£1042.67
	£1649.85

	Conference Expenses

	£5817
	£7142.47
	£8178.45

	Newsletter Expenses
	£3870 (Journal &Newsletter)
	£2575.60
	£2520.81

	Journal Expenses
	
	£2295
	£3897.85

	1st Base Expenses
	£139
	£393.15
	£91.20

	Website Expenses
	£791
	£705.85
	£591.01

	
	
	
	

	Total spending for year
	£28,653  (included Object lessons Costs-grant funded)
	£17644.83
	£20813.06


Based on the above 3 yearly costs can be approximately averaged as-

Committee expenses average- 



£3194

Seminar Expenses- Aim to cover costs


     -

Conference Expenses- Aim to cover cost 


     -

News approx yearly cost & 4 issues- 



£2500

Journal approx yearly cost- 




£3098

1st Base approx cost- 





£207

Web approx av. costs- 




£695

Approx Total Average- 




£9,964
Approx 6 months Reserves requirement (with nil income)-
 £5000 
SHCG Charitable Status - FAQs

What is happening to SHCG?

The SHCG committee is proposing to its membership that we apply for formal charity status.

What will it mean ?

SHCG will become a Charitable Incorporated Organisation (CIO), a formal legal entity registered with and regulated by the Charity Commission. 

We’ll have to change our constitution to one that is compatible with the model suggested by the Charities Commission and the Office of the Scottish Charity Regulator (SOCR).  We’ll have to submit an annual report and accounts to the regulatory bodies.  And we’ll have to create policies for how we manage our reserves, and how we conduct elections.

Why should we change?

Charity status will ensure that in the future our assets will be safe and that the organisation will be run responsibly and in line with modern standards of governance.  By becoming a charity we not only eliminate the hypothetical risk that, if something were to go horribly wrong, of finding ourselves in a difficult legal and financial situation, but it allows us to present ourselves and operate as a modern, professional membership organisation.  It will allow us apply to funding bodies who would not have been able to support us in the past.

Why now?

The reason that SHCG has not moved to charitable status before is that Trustees (Committee Members) would have been personally liable for any financial losses that the charity made.  With the new CIO structure being introduced this year, liability is limited.

Why are we going for the CIO form of charitable status?

Charitable Incorporated Organisation (CIO) status is a new corporate structure designed specifically for charities.  The Charity would have a legal personality of its own, enabling it to conduct business in its own name, rather than in the name of the Trustees (Committee Members) and mean that Committee Members were personally safeguarded from the financial liabilities of the charity.

SHCG intend to remain democratic and close to its membership and therefore proposes an ‘association’ model of CIO with a wider voting membership who must  make certain decisions (such as amending the constitution) and appoints the Trustees (Committee Members)

What will it mean for ordinary SHCG members?

It will probably mean very little.  We’ll remain a fee-paying membership organisation, with committee members elected at an annual general meeting.  What you will notice are the benefits we’re able to access by being a charity - like discounted rates for using pay pal so we could start offering the ability to pay for our events and membership online, and a more active SHCG working in partnership with other organisations and developing useful and well-funded partnership projects. 

I’m thinking of standing for Committee. What will this change mean for me?

Committee members will technically become trustees of SHCG and there will be certain legal responsibilities associated with that role.  But practically it will have little impact as we’re not proposing any changes to committee roles or job descriptions.

Do any other SSNs work like this?

Not many, but there aren’t many SSNs like us who have been established for so long and have our level of membership and activity.  The Museum Ethnographers group is a charity, as are organisations like the Museums Association and the Association of Independent Museums.

How and when will it happen?

At our 2011 AGM in Manchester on 7th July, those present will be asked to approve a new constitution which meets the requirements of charitable status.  If approved, it will be put to a postal vote of the whole membership (a provision required in our current constitution for any amendments) later in the summer. 

If accepted by AGM and membership, then the committee will prepare an application to the regulatory bodies for charitable status.  Once Parliament approves the CIO form of charity, which they are expected to do this year, we will submit our application.  We would certainly hope that by the time of our AGM in 2012, SHCG will be a charity.

The following is a first draft of the proposed SHCG constitution as it would be if the membership votes to become Charitable Incorporated Organisation (CIO).  It is based on the Charity Commission’s model constitution for Charitable Incorporated Organisations as at June 2011.  The Charity Commission advises that a CIO’s constitution must be in the form specified by Commission regulations (or as near to that form as circumstances allow).  This still allows some flexibility:

· Text in black is required to meet the Charity Commission’s minimum good practice guidance.

· Text in orange indicates clauses that are recommended by the Charity Commission, but which do not have to be included.

· Text in blue indicates information that has been added by the SHCG Committee.

· Text in purple indicates that the SHCG Committee has made a choice between options provided by the Charity Commission.
If the Annual General Meeting votes to pursue Charitable Incorporated Organisation status, all comments on this draft constitution will be taken into account by Committee before a final version is sent out to the full membership of SHCG for approval.

Social History Curators Group

Constitution

Constitution of a Charitable Incorporated Organisation with voting members other than its charity trustees (‘Association’ Model Constitution)
Date of constitution (last amended):  Draft dated Sunday 12 June 2011 

1. Name

The name of the Charitable Incorporated Organisation (“the CIO”) is 

Social History Curators Group (“SHCG”, “the Group”)

2. National location of principal office

The CIO must have a principal office in England or Wales.  

The principal office of Social History Curators Group is in England

3. Objects

Social history is history of the people, by the people, for the people.  Good social history curatorship gives rise to social and educational benefits including community cohesion, a sense of identity, and an understanding of the past, of why we are the way we are and of how our actions inform the future.  Public collections of social history - tangible and intangible – form a unique record of everyday life held in trust by social history professionals/volunteers in museums for the benefit of future generations.   

The object of the CIO is:

· To advance professional standards of social history curatorship by understood to mean encouraging better care, management, research and development of collections and delivery of improved use, access and interpretation of collections through public-facing outputs such as events, exhibition, participative projects) for the benefit of the public.

Nothing in this constitution shall authorise an application of the property of the CIO for purposes which are not charitable in accordance with section 7 of the Charities and Trustee Investment (Scotland) Act 2005 or section 2 of the Charities Act (Northern Ireland) 2008.

4. Powers

SHCG has power to do anything which is calculated to further its object or is conducive or incidental to doing so.  In particular, SHCG’s powers include power to:

(1) Borrow money and to charge the whole or any part of its property as security for the repayment of the money borrowed.  SHCG must comply as appropriate with sections 38 and 39 of the Charities Act 1993 if it wishes to mortgage land;

(2) Buy, take on lease or in exchange, hire or otherwise acquire any property and to maintain and equip it for use;

(3) Sell, lease or otherwise dispose of all or any part of the property belonging to SHCG.  In exercising this power, SHCG must comply with sections 36 and 37 of the Charities Act 1993;

(4) Employ and remunerate such staff as are necessary for carrying out its work.  SHCG may employ or remunerate a charity trustee only to the extent that it is permitted to do so by clause 6 (Benefits and payments to charity trustees and connected persons) and provided it complies with the conditions of those clauses;

(5) Deposit or invest funds, employ a professional fund-manager, and arrange for the investments or other property of SHCG to be held in the name of a nominee, in the same manner and subject to the same conditions as the trustees of a trust are permitted to do so by the Trustee Act 2000;

5. Application of income and property

(1) The income and property of SHCG must be applied solely towards the promotion of the objects.

(a) A charity trustee is entitled to be reimbursed from the property of SHCG or may pay out of such property reasonable expenses properly incurred by him or her when acting on behalf of the Group.

(b) A charity trustee may benefit from trustee indemnity insurance cover purchased at SHCG’s expense in accordance with, and subject to the conditions in, section 73F of the Charities Act 1993.

(2) None of the income or property of SHCG may be paid or transferred directly or indirectly by way of dividend, bonus or otherwise by way of profit to any member of SHCG.  This does not prevent a member who is not also a charity trustee receiving:

(a) A benefit from the Group as a beneficiary of SHCG;

(b) Reasonable and proper remuneration for any goods or services supplied to SHCG.

6. Benefits and payments to charity trustees and connected persons

(1) General provisions

No charity trustee or connected person may:

(a) Buy or receive any goods or services from SHCG on terms preferential to those applicable to members of the public;

(b) Sell goods, services or any interest in land to SHCG;

(c) Be employed by, or receive any remuneration from, SHCG;

(d) Receive any other financial benefit from SHCG;

unless the payment or benefit is permitted by sub-clause (2) of this clause, or authorised by the court or the Charity Commission (“the Commission”).  In this clause, a “financial benefit” means a benefit, direct or indirect, which is either money or has a monetary value.

(2) Scope and powers permitting trustees’ or connected persons’ benefits

(a) A charity trustee or connected person may receive a benefit from SHCG as a beneficiary of the Group provided that a majority of the trustees do not benefit in this way.

(b) A charity trustee or connected person may enter into a contract for the supply of services, or of goods that are supplied in connection with the provision of services, to SHCG where that is permitted in accordance with, and subject to the conditions in, section 73A to 73C of the Charities Act 1993.

(c) Subject to sub-clause (3) of this clause a charity trustee or connected person may provide SHCG with goods that are not supplied in connection with services provided to the Group by the charity trustee or connected person.

(d) A charity trustee or connected person may receive interest on money lent to SHCG at a reasonable and proper rate which must be 2% (or more) per annum below the base rate of a clearing bank to be selected by the charity trustees.

(e) A charity trustee or connected person may receive rent for premises let by the trustee or connected person to SHCG.  The amount of rent and the other terms of the lease must be reasonable and proper.  The charity trustee concerned must withdraw from any meeting at which such a proposal or the rent or other terms of the lease are under discussion.

(f) A charity trustee or connected person may take part in the normal trading and fundraising activities of SHCG on the same terms as members of the public.

(3) Payment for supply of goods only – controls

Social History Curators Group and its charity trustees may only rely upon the authority provided by sub-clause (2)(c) of this clause if each of the following condition is satisfied:

(a) The amount or maximum amount of the payment for the goods is set out in an agreement in writing between SHCG and the charity trustee or connected person supplying the goods (“the supplier”) under which the supplier is to supply the goods in question to or on behalf of the Group.

(b) The amount or maximum amount of the payment for the goods does not exceed what is reasonable in the circumstances for the supply of the goods in question.

(c) The other charity trustees are satisfied that it is in the best interests of SHCG to contract with the supplier rather than with someone who is not a charity trustee or connected person.  In reaching the decision that charity trustees must balance the advantage of contracting with a charity trustee or connected person against the disadvantages of doing so.

(d) The supplier is absent from the part of any meeting at which there is discussion of the proposal to enter into a contract or arrangement with him or her or it with regard to the supply of goods to SHCG.

(e) The supplier does not vote on any such matter and is not to be counted when calculating whether a quorum of charity trustees is present at the meeting.

(f) The reason for their decision is recorded by the charity trustees in the minute book.

(g) A majority of the charity trustees then in office are not in receipt of remuneration or payments authorised by clause 6.

(4) In sub-clauses (2) and (3) of this clause:

(a) “Social History Curators Group” includes any company in which SHCG:

(i) Holds more than 50% of the shares; or

(ii) Controls more than 50% of the voting rights attached to the shares; or

(iii) Has the right to appoint one or more directors to the board of the company;

(b) “connected person” includes any person within the definition set out in clause [28] (Interpretation)

7. Conflicts of interest and conflicts of loyalty

A charity trustee must:

(1) Declare the nature and extent of any interest, direct or indirect, which he or she has in a proposed transaction or arrangement with SHCG or in any transaction or arrangement entered into by the Group which has not previously been declared; and

(2) Absent himself or herself from any discussions of the charity trustees in which it is possible that a conflict of interest will arise between his or her duty to act solely in the interests of SHCG and any personal interest (including but not limited to any financial interest).

Any charity trustee absenting himself of herself from any discussions in accordance with this clause must not vote or be counted as part of the quorum in any decision of the charity trustees on the matter.

8. Liability of members to contribute to the assets of the CIO if it is wound up

If Social History Curators Group is wound up, the members of the Group have no liability to contribute to its assets and no personal responsibility for settling its debts and liabilities.

9. Membership of the CIO

(1) Admission of new members

(a) Eligibility

Membership of the SHCG is open to anyone who is interested in furthering its purposes, and who, by applying for membership, has indicated his, her or its agreement to become a member and acceptance of the duty of members set out in sub-clause (3) of this clause.

A member may be an individual, a corporate body, or an organisation which is not incorporated.

(b) Admission procedure

The charity trustees: 

(i) May require applications for membership to be made in any reasonable way that they decide;

(ii) Shall, if they approve an application for membership, notify the applicant of their decision within 21 days;

(iii) May refuse an application for membership if they believe that it is in the best interests of SHCG for them to do so;

(iv) Shall, if they decide to refuse an application for membership, give the applicant their reasons for doing so, within 21 days of the decision being taken, and give the applicant the opportunity to appeal against the refusal; and

(v) Shall give fair consideration to any such appeal, and shall inform the applicant of their decision, but any decision to confirm refusal of the application for membership shall be final.

(2) Transfer of membership

Membership of SHCG cannot be transferred to anyone else.

(3) Duty of members

It is the duty of each member of SHCG to exercise his or her powers as a member of the Group in the way he or she decides in good faith would be most likely to further the purposes of SHCG.

(4) Termination of membership

(a) Membership of Social History Curators Group comes to an end if:

(i) the member dies, or, in the case of an organisation (or the representative of an organisation) that organisation ceases to exist; or
(ii) the member sends a notice of resignation to the charity trustees; or

(iii) any sum of money owed by the member to SHCG is not paid in full within six months of its falling due; or

(iv) the charity trustees decide that it is the best interests of SHCG that the member in question should be removed from membership, and pass a resolution to that effect.

(b) Before the charity trustees take any decision to remove someone from membership of SHCG they must:

(i) inform the member of the reasons why it is proposed to remove him, her or it from membership;

(ii) give the member at least 21 clear days notice in which to make representations to the charity trustees as to why he, she or it should not be removed from membership;

(iii) at a duly constituted meeting of the charity trustees, consider whether or not the member should be removed from membership;

(iv) consider at that meeting any representations which the member makes as to why the member should not be removed; and

(v) allow the member, or the member’s representative, to make those representations in person at that meeting, if the member so chooses.

(5) Membership fees

SHCG requires members to pay membership fees to the Group.

Upon payment fees, members are entitled to all privileges of membership, as determined and publicised by the charity trustees.

In addition, student/unwaged, individual and honorary members are entitled to one vote at SHCG meetings.

Institutional members are entitled to one vote at SHCG meetings.

 (6) Informal or associate (non-voting) membership 
(a) The charity trustees may create associate or other classes of non-voting membership, and may determine the rights and obligations of any such members (including payment of any membership fees), and the conditions for admission to, and termination of membership of any such class of members.

(b) Other references in this constitution to “members” and “membership” do not apply to non-voting members, and non-voting members do not qualify as members for any purpose under the Charities Acts, General Regulations or Dissolution Regulations.

10. Members’ decisions

(1)  General provisions

Except for those decisions that must be taken in a particular way as indicated in sub-clause (4) of this clause, decisions of the members of SHCG may be taken either by vote at a general meeting as provided in sub-clause (2) of this clause or by written resolution as provided in sub-clause (3) of this clause.

(2) Taking ordinary decisions by vote

Subject to sub-clause (4) of this clause, any decision of the members of SHCG may be taken by means of a resolution at a general meeting.  Such a resolution may be passed by a simple majority of votes cast at the meeting.

(3) Decisions that must be taken in a particular way

(a) Any decision to amend this constitution must be taken in accordance with clause [28] of this constitution (Amendment of Constitution).

(b) Any decision to wind up or dissolve SHCG must be taken in accordance with clause [29] of this constitution (Voluntary winding up or dissolution).  Any decision to amalgamate or transfer the undertaking of SHCG to one or more other CIOs must be taken in accordance with the provisions of the Charities Act 1993.

11.  General meetings of members

(1) Types of general meeting

There must be an annual general meeting (AGM) of the members of SHCG.  The first AGM must be held within 18 months of the registration of SHCG as a CIO, and subsequent AGMs must be held at intervals of not more than 15 months.  The AGM must receive the annual statement of accounts (duly audited and examined where applicable) and the trustees’ annual report, and must elect trustees as required under clause [13].

Other general meetings of the members of SHCG may be held at any time.

All general meetings must be held in accordance with the following provisions.

(2) Calling general meetings

(a) The charity trustees:

(i) must call the annual general meeting of the SHCG members in accordance with sub-clause (1) of this clause, and identify it as such in the notice of the meeting; and

(ii) may call any other general meeting of the members at any time.

(b) The charity trustees must, within 21 days, call a general meeting of SHCG if:

(i) they receive a request to do so from at least 10% of the members of SHCG; and

(ii) the request states the general nature of the business to be dealt with at the meeting, and is authenticated by the member(s) making the request.

(c) If, at the time of any such request, there has not been any general meeting of the members of SHCG for more than 12 months, then sub-clause (b)(i) of this clause shall have effect as if 5% were substituted for 10%.

(d) Any such request may include particulars of a resolution that may properly be proposed, and is intended to be proposed, at the meeting.

(e) A resolution may only be properly proposed if it is lawful, and is not defamatory, frivolous or vexatious.

(f) Any general meeting called by the charity trustees at the request of the members of SHCG must be held within 28 days from the date on which it is called.

(g) If the charity trustees fail to comply with this obligation to call a general meeting at the request of its members, then the members who requested the meeting may themselves call a general meeting.

(h) A general meeting called in this way must be held not more than 3 months after the date when the members first requested the meeting.

(i) SHCG must reimburse any reasonable expenses incurred by the members calling a general meeting by reason of the failure of the charity trustees to duly call the meeting, but SHCG shall be entitled to be indemnified by the charity trustees who were responsible for such failure.

(3) Notice of general meetings

(a) The charity trustees, or, as the case may be, the relevant members of SHCG, must give at least 14 clear days notice of any general meeting to all of the members.
(b) If it is agreed by not less than 90% of all SHCG members, any resolution may be proposed and passed at the meeting even though the requirements of sub-clause (3) (a) of this clause have not been met.  This sub-clause does not apply where a specified period of notice is strictly required by another clause in this constitution, by the Charities Act 1993 or by the General Regulations.

(c) The notice of any general meeting must:

(i) state the time and date of the meeting;

(ii) give the address at which the meeting is to take place;

(iii) give particulars of any resolution which is to be moved at the meeting, and of the general nature of any other business to be dealt with at the meeting; and

(iv) if a proposal to alter the constitution of SHCG is to be considered at the meeting, include the text of the proposed alteration;

(v) include, with the notice for the AGM, the annual statement of accounts and trustees’ annual report, details of persons standing for election or re-elections as a trustee, or where allowed under clause [21] (Use of electronic communication), details of where the information can be found on the SHCG website.

(d) Proof that an envelope containing a notice was properly addressed, prepaid and posted; or that an electronic form of notice was properly addressed and sent, shall be conclusive evidence that the notice was given.  Notice shall be deemed to be given 48 hours after it was posted or sent.

(e) The proceedings of a meeting shall not be invalidated because a member who was entitled to receive notice of the meeting did not receive it because of accidental omission by SHCG.

(4) Chairing of general meetings

The person elected as chair by the SHCG members under clause [19](2) (Chairing of meetings), shall, if present at the general meeting and willing to act, preside as chair of the meeting.  Subject to that, the SHCG members who are present at a general meeting shall elect a chair to preside at the meeting.

(4) Quorum at general meetings

(a) No business may be transacted at any general meeting of the members of SHCG unless a quorum is present when the meeting starts.

(b) Subject to the following provisions, the quorum for general meetings shall be the greater of 5% or three members.  An organisation represented by a person present at the meeting in accordance with sub-clause (7) of this clause, is counted as being present in person.

(c) If the meeting has been called by or at the request of the members and a quorum is not present within 15 minutes of the starting time specified in the notice of the meeting, the meeting is closed.

(d) If the meeting has been called in any other way and a quorum is not present within 15 minutes of the starting time specified in the notice of the meeting, the chair must adjourn the meeting.  The date, time and place at which the meeting will resume must be notified to SHCG’s members at least seven clear days before the date on which it will resume.

(e) If a quorum is not present within 15 minutes of the start time of the adjourned meeting, the member or members present at the meeting constitute a quorum.

(f) If at any time during the meeting a quorum ceases to be present, the meeting may discuss issues and make recommendations to the trustees but may not make any decisions.  If decisions are required which must be made by a meeting of the members, the meeting must be adjourned.

(5) Voting at general meetings

Any decision other than one falling within clause [10(4)] (Decisions that must be taken in a particular way) shall be taken by a simple majority of votes cast at the meeting
(a) In the event of an equality of votes, whether on a show of hands or on a poll, the chair of the meeting shall have a second, or casting vote.

(b) Any objection to the qualification of any voter must be raised at the meeting at which the vote is cast and the decision of the chair of the meeting shall be final.

(6) Representation of organisations and corporate members

An organisation or a corporate body that is a member of SHCG may, in accordance with its usual decision making process, authorise a person to act as its representative at any general meeting of the Group.  

The representative is entitled to exercise the same powers on behalf of the organisation or corporate body as the organisation or corporate body could exercise as an individual member of SHCG.

(7) Adjournment of meetings

The chair may with the consent of a meeting at which a quorum is present (and shall if so directed by the meeting) adjourn the meeting to another time and/or place.  No business may be transacted at an adjourned meeting except business which could properly have been transacted at the original meeting.

12. Charity Trustees

(1) Functions and duties of charity trustees

The charity trustees shall manage the affairs of SHCG and may for that purpose exercise all the powers of the Group.  It is the duty of each charity trustee:

(a) to exercise his or her powers and to perform his or her functions as a trustee of SHCG in the way he or she decides in good faith would be most likely to further the purposes of the Group; and

(b) to exercise, in the performance of those functions, such care and skill as is reasonable in the circumstances having regard in particular to:

(i) any special knowledge or experience that he or she has or holds himself or herself out as having; and

(ii) if he or she acts as a charity trustee of SHCG in the course of a business or profession, to any special knowledge or experience that it is reasonable to expect of a person acting in the course of that kind of business or profession.

(2) Eligibility for trusteeship

(a) Every charity trustee must be a natural person.

(b) No one may be appointed as a charity trustee:

· If he or she is under the age of 16 years; or

· If he or she would automatically cease to hold office under the provisions of clause [15(1)(f)].

· If he or she is not a member of SHCG.

(c) No one is entitled to act as a charity trustee whether on appointment or on any re-appointment until he or she has expressly acknowledged, in whatever way the charity trustees decide, his or her acceptance of the office of charity trustee.
  

(3) Number of charity trustees

(a) There must be at least three charity trustees.  If the number falls below this minimum, the remaining trustee or trustees may act only to call a meeting of the charity trustees, or to appoint a new charity trustee.

(b) The maximum number of charity trustees is 12.  The charity trustees may not appoint any charity trustee if as a result the number of charity trustees would exceed the maximum.

(4)  First charity trustees

The first charity trustees of SHCG are –

Adam Bell

Jennifer Broadbent

Jennifer Brown

Michelle Day

Karen Oliver-Spry

Michael Terwey

Georgina Young

*

*

*

*

*

13. Appointment of charity trustees

(1) At the first annual general meeting of the members of SHCG all the charity trustees shall retire from office;

(2) At every subsequent annual general meeting of the SHCG members, one-third of the charity trustees shall retire from office.  If the number of charity trustees is not three or a multiple of three, then the number nearest to one-third shall retire from office, but if there is only one charity trustee, he or she shall retire;

(3) The charity trustees to retire by rotation shall be those who have been the longest in office since their last appointment or reappointment.  If any trustees were last appointed or reappointed on the same day those to retire shall (unless they otherwise agree among themselves) be determined by lot;

 (4) The vacancies so arising may be filled by the decision of the members at the annual general meeting; any vacancies not filled at the annual general meeting may be filled as provided in sub-clause (5) of this clause;

(5) The members or the charity trustees may at any time decide to appoint a new charity trustee, whether in place of a charity trustee who has retired or been removed in accordance with clause [15] (Retirement and removal of charity trustees), or as an additional charity trustee, provided that the limit specified in clause [12(3)] on the number of charity trustees would not as a result be exceeded;

(6) A person so appointed by the members of SHCG shall retire in accordance with the provisions of sub-clauses (2) and (3) of this clause. A person so appointed by the charity trustees shall retire at the conclusion of the next annual general meeting after the date of his or her appointment, and shall not be counted for the purpose of determining which of the charity trustees is to retire by rotation at that meeting.

14. information for new charity trustees

The charity trustees will make available to each new charity trustee, on or before his or her first appointment:

(a) a copy of this constitution and any amendments made to it; and

(b) a copy of SHCG’s latest trustees’ annual report and statement of accounts.

15.  Retirement and removal of charity trustees

(1)  A charity trustee ceases to hold office if he or she:

(a) retires by notifying SHCG in writing (but only if enough charity trustees will remain in office when the notice of resignation takes effect to form a quorum for meetings);

(b) is absent without the permission of the charity trustees from all their meetings held within a period of six months and the trustees resolve that his or her office be vacated;

(c) dies;

(d) becomes incapable by reason by reason of mental disorder, illness or injury of managing and administering his or her own affairs;

(e) is removed by the members of SHCG in accordance with sub-clause (2) of this clause; or 

(f) is disqualified from acting as a charity trustee by virtue of section 72 of the Charities Act 1993 (or any statutory re-enactment or modification of that provision).

(2) A charity trustee shall be removed from office if a resolution to remove that trustee is proposed at a general meeting of the members called for that purpose and properly convened in accordance with clause [11], and the resolution is passed by a two-thirds majority of votes cast at the meeting. 
(3) A resolution to remove a charity trustee in accordance with this clause shall not take effect unless the individual concerned has been given at least 14 clear days’ notice in writing that the resolution is to be proposed, specifying the circumstances alleged to justify removal from office, and has been given a reasonable opportunity of making oral and/or written representations to the members of SHCG.

16. Reappointment of charity trustees

Any person who retires as a charity trustee by rotation or by giving notice to the CIO is eligible for reappointment.  A charity trustee who has served for three consecutive terms may not be reappointed for a fourth consecutive term but may be reappointed after an interval of at least three years.  
17.  Taking of decisions by charity trustees

Any decision may be taken either;

· At a meeting of the charity trustees

· By resolution in writing or electronic form agreed by all of the charity trustees, which may comprise either a single document or several documents containing the text of the resolution in like form to which one or more charity trustees has signified their agreement.

18.  Delegation  
(1)  The charity trustees may delegate any of their powers or functions to a committee or committees, and, if they do, they must determine the terms and conditions on which the delegation is made.  The charity trustees may at any time alter those terms and conditions, or revoke the delegation.

(2) This power is in addition to the power of delegation in the General Regulations and any other power of delegation available to the charity trustees, but is subject to the following requirements – 

(a) a committee may consist of two or more persons, but at least one member of each committee must be a charity trustee;

(b) the acts and proceedings of any committee must be brought to the attention of the charity trustees as a whole as soon as is reasonably practicable; and

(c) the charity trustees shall from time to time review the arrangements which they have made for the delegation of their powers.

19.  Meetings and proceedings of charity trustees

(1) Calling meetings

(a) Any charity trustee may call a meeting of the charity trustees.

(b) Subject to that, the charity trustees shall decide how their meetings are to be called, and what notice is required.

(2) Chairing of meetings

The Chair shall first be elected by the SHCG membership as Chair Elect for one year, prior to taking up office as Chair for two years. The Chair Elect will be appointed after the first year of the existing Chair's two year period of office. The Chair Elect will usually be elected from the existing committee and the position may be held by either an officer or an ordinary committee member. The Chair Elect may also be appointed from outside the committee and would then serve on the committee for one year as an ordinary member before assuming the position of Chair.

In the event of both the Chair and the Chair elect being unable to attend a meeting, the charity trustees may appoint one of their number to chair the meeting.
(3) Procedure at meetings

(a) No decision shall be taken at a meeting unless a quorum is present at the time when the decision is taken.  The quorum is two charity trustees, or the number nearest to one third of the total number of charity trustees, whichever is greater, or such larger number as the charity trustees may decide from time to time.  A charity trustee shall not be counted in the quorum present when any decision is made about a matter upon which he or she is not entitled to vote.

(b)  Questions arising at a meeting shall be decided by a majority of those eligible to vote.

(c) In the case of an equality of votes, the chair shall have a second or casting vote.  
(4) Participation in meetings by electronic means  

(a) A meeting may be held by suitable electronic means agreed by the charity trustees in which each participant may communicate with all the other participants.

(b) Any charity trustee participating at a meeting by suitable electronic means agreed by the charity trustees in which a participant or participants may communicate with all the other participants shall qualify as being present at the meeting.

(c) Meetings held by electronic means must comply with rules for meetings, including chairing and the taking of minutes.

20. Saving provisions

(1) Subject to sub-clause (2) of this clause, all decisions of the charity trustees, or of a committee of charity trustees, shall be valid notwithstanding the participation in any vote of a charity trustee;

· Who was disqualified from holding office;

· Who had previously retired or who had been obliged by the constitution to vacate office

· Who was not entitled to vote on the matter, whether by reason of a conflict of interest or otherwise;

If, without the vote of that charity trustee and that charity trustee being counted in the quorum, the decision has been made by a majority of the charity trustees at a quorate meeting.

(2) Sub-clause (1) of this clause does not permit a charity trustee to keep any benefit that may be conferred upon him or her by a resolution of the charity trustees or of a committee of charity trustees if, but for clause (1), the resolution would have been void, or if the charity trustee has not complied with clause 7 (Conflicts of interest).

21. Use of electronic communication

(1) General

SHCG will comply with the requirements of the Communications Provisions in the General Regulations and in particular:

(a) the requirement to provide within 21 days to any member on request a hard copy of any document or information sent to the member otherwise than in hard copy form;

(b) any requirements to provide information to the Commission in a particular form or manner.

(2) To the CIO  

Any member or charity trustee of SHCG may communicate electronically with the Group to an address specified by the Group for the purpose, so long as the communication is authenticated in a manner which is satisfactory to SHCG.

(3) By the CIO  

(a)  Any member or charity trustee of SHCG, by providing the Group with his or her e-mail address or similar, is taken to have agreed to receive communications from SHCG in electronic form at that address, unless the member has indicated to the Group his or her unwillingness to receive such communications in that form.

(b) The charity trustees may, subject to compliance with any legal requirements, by means of publication on its website – 

(i) provide the members with the notice referred to in clause 11(3) (Notice of general meetings);

(ii) give charity trustees notice of their meetings in accordance with clause 18(1) (Calling meetings); and

(iii) submit any proposal to the members or charity trustees for decision by written resolution or postal vote in accordance with SHCG’s powers under clause 10 (Members’ decisions), or clause 18(5) (Decisions taken by resolution in writing)

(c) The charity trustees must:

(i) take reasonable steps to ensure that members and charity trustees are promptly notified of the publication of any such notice or proposal;

(ii) send any such notice or proposal in hard copy form to any member or charity trustee who has not consented to receive communications in electronic form.

22. Keeping of Registers  

SHCG must comply with its obligations under the General Regulations in relation to the keeping of, and provision of access to, registers of its members and charity trustees.

23. Minutes

The charity trustees must keep minutes of all:

(1) appointments of officers made by the charity trustees;

(2) proceedings at SHCG general meetings;

(3) meetings of the charity trustees and committees of charity trustees including:

· The names of the trustees present at the meeting;

· The decisions made at the meetings; and

· Where appropriate the reasons for the decisions;

(4) decisions made by the charity trustees otherwise than in meetings.

24.  Accounting records, accounts, annual reports and returns, register maintenance

(1) The charity trustees must comply with the requirements of Part 6 of the Charities Act 1993 with regard to the keeping of accounting records, to the preparation and scrutiny of statements of accounts, and to the preparation of annual reports and returns.  The statements of accounts, reports and returns must be sent to the Charity Commission, regardless of SHCG’s income, within 10 months of the financial year end.

(2) the charity trustees must inform the Commission within 28 days of any change in the particulars of SHCG entered on the Central register of Charities.

25. Rules

The charity trustees may from time to time make such reasonable and proper rules or bye laws as they may deem necessary or expedient for the proper conduct and management of SHCG, but such rules or bye laws must not be inconsistent with any provision of this constitution.  Copies of any such rules or bye laws currently in force must be made available to any SHCG member on request.

26. Disputes  

If a dispute arises between members of SHCG about the validity or propriety of anything done by the members under this constitution, and the dispute cannot be resolved by agreement, the parties to the dispute must first try in good faith to settle the dispute by mediation before resorting to litigation.

27. Amendment of constitution

As provided by clauses 14 and 15 of Schedule 5b to the Charities Act 1993:

(1) This constitution can only be amended:

(a) by resolution agreed in writing by all members of SHCG; or

(b) by resolution passed by a 75% majority of votes cast at a general meeting of the members of the Group.

(2) Any alteration of clause 3 (Objects), clause [29] (Voluntary winding up or dissolution), this clause, or of any provision where the alteration would provide authorisation for any benefit to be obtained by charity trustees or members of SHCG or persons connected with them, requires the prior written consent of the Charity Commission.

(3) No amendment that is inconsistent with the provisions of the Charities Act 1993 or the General Regulations shall be valid.

(4) A copy of any resolution altering the constitution, together with a copy of the SHCG’s constitution as amended, must be sent to the Commission within 15 days from the date on which the resolution is passed.  The amendment does not take effect until it has been recorded in the Register of Charities.

28.  Voluntary winding up or dissolution

(1) As provided by the Dissolution Regulations, SHCG may be dissolved by resolution of its members.  Any decision by the members to wind up or dissolve SHCG can only be made:

(a) at a general meeting of the SHCG members called in accordance with clause [11] (Meetings of Members), of which not less than 14 days’ notice has been given to those eligible to attend and vote:

(i) by a resolution passed by a 75% majority of those voting, or

(ii) by a resolution passed by decision taken without a vote and without any expression of dissent in response to the question being put to the general meeting; or

(b) by a resolution agreed in writing by all members of the CIO.

(2) Subject to the payment of all SHCG’s debts:

(a) Any resolution for the winding up of SHCG, or for the dissolution of the Group without winding up, may contain a provision directing how any remaining assets of SHCG shall be applied.

(b) If the resolution does not contain such a provision, the charity trustees must decide how any remaining assets of SHCG shall be applied.

(c) In either case the remaining assets must be applied for charitable purposes the same as or similar to those of SHCG.

(3)  The Group must observe the requirements of the Dissolution Regulations in applying to the Commission for SHCG to be removed from the Register of Charities, and in particular:

(a) the charity trustees must send with their application to the Commission:

(i) a copy of the resolution passed by the members of SHCG;

(ii) a declaration by the charity trustees that any debts and other liabilities of SHCG have been settled or otherwise provided in full; and

(iii) a statement by the charity trustees setting out the way in which any property of SHCG has been or is to be applied prior to its dissolution in accordance with this constitution;

(b) the charity trustees must ensure that a copy of the application is sent within seven days to every member and employee of SHCG, and to any charity trustee of the Group who was not privy to the application.

(4) If SHCG is to be wound up or dissolved in any other circumstances, the provisions of the Dissolution Regulations must be followed.

29.  Interpretation

In this constitution:

“connected person” means:

(a) a child, parent, grandchild, grandparent, brother or sister of the charity trustee;

(b) the spouse or civil partner of the charity trustee or of any person falling within paragraph (a) above;

(c) a person carrying on business in partnership with the charity trustees or with any person falling within paragraph (a) or (b) above; or

(d) an institution which is controlled-

(i) by the charity trustee or any connected person falling within paragraph (a), (b), or (c) above; or

(ii) by two or more persons falling within sub-paragraph (d) (i), when taken together

(e) a body corporate in which – 

(i) the charity trustee or any connected person falling within paragraphs (a) to (c) has a substantial interest; or

(ii) two or more persons falling within sub-paragraph (e) (i) who, when taken together, have a substantial interest.

Paragraphs 2 to 4 of Schedule 5 to the Charities Act 1993 apply for the purposes of interpreting the terms used in this constitution.

“General Regulations” means the Charitable Incorporated Organisations (General) Regulations 2011.

“Dissolution Regulations” means the Charitable Incorporated Organisations (Insolvency and Dissolution) Regulations 2011.

The “Communications Provisions” means the Communications Provisions in [Part 10, Chapter 4] of the General Regulations.

“charity trustee” means a charity trustee of the CIO.

A “poll” means a counted vote or ballot, usually (but not necessarily) in writing.
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� Any additional restrictions that we wish to place on who can become a trustee must be detailed here


� Each asterisk represents a committee member to be elected at the 2011 AGM





� We will need to cross reference our object with separate guidelines applicable in Scotland and Northern Ireland.


� This requires us to make rules to govern how any unincorporated members exercise their rights and duties as members, for example attending meetings and voting.


� If we have different categories or classes of members with different voting rights (e.g. institutional), the different categories of members and their voting rights must be set out in the constitution here – there is no model clause for this





