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SHCG Trustees Meeting Minutes
Friday 16 April, 1-4pm
(via video call due to Covid-19 pandemic)
1. Welcome and apologies
Apologies: Lisa Peatfield, Digital Editor
VS welcomed everyone to her last trustees meeting as Chair of SHCG. 
2. Minutes of last meeting & matters arising.

Outstanding actions
ACTION: VS passed on storage of publications (possibly at University of Leicester) to JM to follow up – Decision to put this on hold during the pandemic. To be picked up by Chair/Secretary at a later date. 
ACTION: JP to review peer reviewer guidance and to send around to all committee to review. Outstanding, JP to action after the next journal is published. To do before AGM
ACTION: JP to circulate Peer reviewer guidelines committee for info/comment when ready. To do before AGM
ACTION: Journal Contributor and Peer Reviewer Database to be transferred from Journal Editor’s password protected personal drive to the SHCG Google Drive. Outstanding. JP may need assistance with this. To do before AGM
ACTION: Digital Editor to check if website collects visitor information through cookies/IPM. If not Surface Impression (website hosts) may require payment to carry this out. LP cannot access this information and has raised with Surface Impression, waiting for them to respond. On-going following up with Surface Impression
ACTION: Membership Secretary and Journal Editor to work on draft of Access and Inclusion Policy and send to Committee for comment/input. This was discussed via a meeting on 15.01.2021 but requires further work. Work on this on-ongoing
ACTION: Membership Officer to reinitiate the offer and approach students who signed up last year to see if they want to renew membership. Delayed until GDPR sorted and to coincide with new 2021/2 academic year. To be carried forward
ACTION: News Editor to draft an advert advertising we are always looking for partners/networks to work with. To do ahead of newsletter publication. 
ACTION: Further discussion required on free place for BAME/protected characteristics to come out of Access and Inclusion Policy. Possibility of offering a free place for a Freelancer/self-employed consultant. Rest of decision delayed until clearer what form conference will take. To be carried forward
ACTION: Journal Editor to investigate with book publishers No take up of book reviews currently; potential for new Journal Editor to investigate in future if there is interest
ACTION: GA offered to review Dan Hicks’ ‘The Brutish Museums’ for next Journal, deadline start of March, to let JP know if not possible. To review a podcast instead of this book, for journal deadline
ACTION: Journal Editor (JP) to add contributor and reviewer details to be added to Google Drive rather than personal drive. To do before AGM
ACTION: Conference Organisers (VM and EmH) to benchmark other pay as you feel schemes Have begun researched, pending completion depending on decision about conference
ACTION: Membership Officer (EHard) and Sem Orgs (HT and LRS) to discuss how this (inclusion event) can fit into SHCG Events programme. To be planned in next couple of weeks.
ACTION: Digital Editor to promote as and when appropriate, if someone signed up now (to hardship fund), they would receive a 15-month membership which is fine. To be carried over
3. Minute of decisions taken since last meeting (if applicable)
Decision taken by Chair, Membership Secretary and Treasurer that small museums who struggle to pay their membership subs online will be able to pay via GoCardless from now on. It is not anticipated that this will apply to many places, and all institutional members are encouraged to pay via BACS is possible. 
4. Reports 
Please refer to reports document circulated separately for full reports, extra points or discussions noted below.

5. Queries/discussion arising from reports
a) Chair

N/A, please see report
b) Secretary (Chair)
N/A, please see report
c) Treasurer

Discussion on if cyber and data cover is required as part of SHCG’s business insurance. 
ACTION: To investigate risks around this by looking at charity commission and approaching an insurance broker. If not possible to implement changes or fully investigate within the short timescale before renewal, add to risk register and add further investigation of this into treasurer handover notes. 
Survey Monkey – the paid account was identified. 
ACTION: Conference Organisers to update registered address, and to investigate if there is still a need for a paid Survey Monkey account, and if other platforms (e.g., Google forms) would work for our needs  
d) Membership 
Discussion about anonymising names on trustee nomination forms. Committee supportive of anonymising; discussions around what information to make available on forms, if to make it possible to share some more information about candidates, what are other organisations are doing. Agreed that trustee vote to be anonymised, and only statements to be available

ACTION: Questions will be split up into what they can bring to SHCG and how it would benefit them and their organisation? 100 words each. The form to make clear that some people will see information that will later be anonymised (Referee, Secretary), and indicate what region the person is from. 
ACTION: ahead of virtual AGM, let candidates know if they have been successful or not. Unsuccessful applicants to be offered a free copy of the journal. 

ACTION: EH to identify members who were unsuccessful in trustee applications last time; to send call for applications to them individually

e) News Editor
Low take up of contributions to current newsletter. Will coincide with journal publication.

ACTION: Journal Editor & News Editor to liaise to arrange for the journal and newsletter to be posted out together
ACTION: Conference Organisers to provide a short announcement for inclusion in the newsletter - COMPLETE
f) Journal

Similarly difficult to get contributions for current publication; have 4 articles and 2 reviews. Have received some expressions of interest for the next journal. 

ACTION: Add expressions of interest to handover notes for next Journal Editor

Anyone to contact Jessie on her Gmail address for the rest of April, rather than her work email.
g) Digital Editor

See report.
h) Marketing and Partnerships
SHCG Privacy Notice (which goes on the website, public facing) and SHCG Data Protection Policy (internal document) approved by committee, adoption date 16 April 2021.
Rest of committee thanked Georgina for all her work on GDPR.

ACTION: Chair to add into handover notes that all policies should be reviewed by chair and committee during each chair’s term.

SHCG Information Security Policy is in draft form but was agreed in principle by committee. 
ACTION: M&P Officer to make final edits to Information Security Policy & circulate a line for inclusion in trustee handover notes about changing passwords at the beginning of new terms.

ACTION: LJ as incoming Chair to plan for new trustee inductions, to include policies, highlight any particular elements of policies that are relevant to particular roles (e.g., data protection and information security very relevant for Membership Secretary).

ACTION: LJ to hold an informal ‘meet each other’ chat for all trustees, post-AGM via Zoom. This will be prior to the first meeting of the new committee year. 
i) Seminar Organisers 
See below
j) Conference

See below
6. Impact of Covid-19

Ongoing.
7. For briefing / discussion / agreement
Seminars / training events including firstBASE / Access & Inclusion:
Two in the pipeline; access and inclusion, and a firstBASE one.  

ACTION: Seminars Organisers and Membership Secretary to meet to discuss the access and inclusion seminar, and to circulate a proposal for this event to the rest of committee, for end of April.

The aim to run this in the last week of May. This is focussed on the development of the SHCG access and inclusion policy, with benefit for members but not to be marketed with this as a main focus. Discussions around also running a facilitated session on skills around difficult conversations; suggestion of approaching Tamsin Russell. Potential for future event.

firstBASE event, to run before AGM, after June half term.

ACTION: HT to draw up proposal 

Potential to look at running a practical workshop on a topic relating to decolonisation in future. There is also the disposals seminar that was cancelled in 2020 ready to go. 

8. Trustee role descriptions & end of year reports
ACTION: Trustees who are stepping down to update role descriptions and send to Lisa by end of April at the latest
ACTION: LP to add updated role descriptions to website

ACTION: Handover notes to be ready by AGM (24th June) – end of the week (25th) at the latest.
ACTION: All to send annual report for 2020-21 to enquiry email by 31st May

ACTION: VS to circulate annual report template - COMPLETE
ACTION: VS to send round dates for trustee changeover - COMPLETE
9. Election/AGM 2021
AGM is Thursday 24th June at 16:00. See 4d) Membership Secretary update above. 
10. Conference 2021
Decision to hold conference digitally in 2021. 
ACTION: COs to investigate methods of making online conference interactive/engaging

Discussion around charging; COs investigating ‘pay as you feel’; concerns around not being able to justify charging. 

Dates – preference for October; discussion around impact of furlough ending at end of September, and speakers all being available first week of October. Agreed conference dates to be 6/7th October

11. Decolonisation discussions

See 6a) Seminars above.
12. AOB (any other business)
VS thanked all trustees who are stepping down from committee and for whom this is the last meeting.

13. Date and location of next committee meeting
Late August or September, most likely via Zoom.
