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SHCG Trustee Meeting Minutes

Friday 23 January 2015





Barnsley Museum, Barnsley
Chair: Cat Newley, until Michelle Lee’s arrival
Minutes: Jenny Brown

1. The meeting began at 13.23.

2. Present: Emma Harper, Jen Kavanagh, Jemma Conway, Verity Smith, Ciara Canning, Adam Bell, Jenny Brown, Helen McConnell Simpson, Cat Newley.  The meeting was quorate.

3. Apologies: Jude Holland, Fiona Byrne.  Verity apologised that she needed to leave by 2.30, Michelle’s train was delayed, so Cat chaired the meeting until Michelle arrived at 14:14.

4. Minute of the last meeting & matters arising

a. A number of spelling and grammar errors were corrected.

b. Jen gave an update on direct debits and NatWest.  
c. Carry over ACTION: The Trustees to review and update our Reserves policy for AGM.
d. Eventbrite/PayPal – Eventbrite costs would be high (e.g. if the conference fee is £200, Eventbrite fees would be an additional £12.47) if everyone chose to use it but it could be incorporated into the conference budget.  Break even numbers are about 40-50 for conference based on last year’s price, but there is scope to increase it slightly.  PayPal is better suited to membership payments due to lower charges.  Trustees unanimously agreed to trial Eventbrite for conference, incorporating the cost into the budget.
e. Carry over ACTION: Fiona to write how she would use a digital or paper flyer.  Jude may also have an input.

5. Minutes of decisions taken since the last meeting

a. Letter to Sajid Javid, dated 30th November 2014 (no reply) as per Chair’s report

b. Letter to Mr Godfrey, 13th January 2015 (standard reply)re. Newport Museum as per Chair’s Report.

6. Conference 2015 (Michelle took over as Chair at this point)

a. Jemma reported that 12 proposals received so far.  Drinks reception at Kelham Island is expensive, so looking at alternative venue Made North, a contemporary arts venue or somewhere like the Crucible or a theatre tour.

b. Michelle advised caution and ensuring invited speakers are clear that they are only awarded the day they speak for free.  Additional days are at the speaker’s cost.

c. Speaking to Jude about sponsors.  Yorkshire Fed has confirmed they will sponsor a delegate place and Yorkshire MDO has suggested they might sponsor too.  Trustees agreed that the optional day is organised by delegates independently, but there are plenty of opportunities at Barnsley.

d. Press discount.  Trustees felt they should only get it if we get something in return – for example a place at MA conference or an advert in Museums Journal.

e. Regarding Eventbrite, Michelle asked that we include our cancellation policy and ensure people cannot claim refunds at the last moment.  (Verity left at this point)

f. ACTION: Cat to do some calculations with Eventbrite and circulate next week.

g. ACTION: Ciara to look and circulate how many 1, 2 and early bird bookers we had last year.

7. AGM and Elections

a. ACTION: Jenny to double check how many consecutive terms people have done under the new constitution and let people know.

8. Propose a session for MA Conference

a. Last time we presented was the Specialist-Generalist debate from 2010.  

b. FirstBASE Committee ae keen to present something of the Tools of the Trade project, and ACE seem keen to support this.  Emma gave an overview of the committee’s plans, promoting the methodology of the film.  Awaiting a response from Sarah and Luke as to whether they wold like to take part.

c. Sessions can be 30, 45 or 60 minutes, FirstBASE committee are keen to have a practical sessions.  Ciara reported that the audience at MA conference is incredibly broad so it is difficult to pitch something to meet everyone’s expectations.  

d. MA do not cover travel and accommodation for speakers but do get a free place.  Cat asked whether the ACE money could be used to support this.  Emma would rather use the ACE funds for something tangible as we won’t know the outcome from MA until too late.

e. ACTION: Emma to discuss with Paula at ACE.

f. The question about use in museums for interpretation was raised.  Cat reported that ACE would be happy for this kind of use, the FirstBASE committee feel that this issue should only be addressed when it becomes an issue.  Michelle cautioned that we need to retain control of the licensing and control of the product.

g. ACTION: Emma to include a review of the re-use/charging issue in her End of Project report to ACE, which should be copied to Secretary.

h. ACTION: Emma to cost out the proposal to attend and pass to Jen.

i. ACTION: Emma and Steph to draft a proposal and circulate to Trustees and FirstBASE committee.

j. Ciara asked whether it was worth following up on last year’s session on the Art of Curation to explore social history curation, as social history as a specialist field was noticeably absent from this debate.  Michelle felt this might be something to keep on the agenda for future years, as this year we should focus on outputs.

k. Helen mentioned Michael’s upcoming article on social history in crisis.

9. Trustee reports requiring decisions

a. Secretary – Depositing archive with Leicester University.  

i. Adam said the archive of News and Journal at Newcastle is not safe and now that Newcastle no longer a member, it would be best to keep everything together.

ii. ACTION: Jenny to check if Leicester would take this material in addition, and if so follow up with Newcastle to check terms of deposit and investigate I’s possible transfer.

iii. Committee unanimously agreed to deposit the archive with Leicester.

b. Treasurer

i. Adam queried whether we are still accepting cheques, as the Treasurer ad Membership Secretary’s reports differ.  Trustees agreed we are actively discouraging cheques with the aim of stopping them entirely in a year.

ii. ACTION: Jen to close the HSBC account.

10. Queries arising from reports

a. Membership Fees

i. Cat and Michelle raised that we did not raise our membership in 2013 as had been agreed at AGM in 2012.  Michelle asked whether Trustees wanted to raise fees now.  

ii. It was clear that the membership figures are still very misleading as there are more “members” on the database than payments received.

iii. ACTION: Jen to set up new charity account to ensure we issue new membership fees with new account details.

iv. ACTION: Jen to use cashbook to produce list of what members have paid for print membership and provide to Helen and Adam.

v. ACTION: Cat to talk to Fiona about the current state of membership.
vi. Trustees feel that, pending a conversation with Fiona, it would be best not to accept any further mid-year memberships.

vii. Trustees agreed unanimously to increase the membership fees to the levels previously ratified for 2013 (see Appendix D, Minutes of the meeting on 29 August 2014).

b. Sponsorship

i. Adam reported that Jude has secured advertising from Maney.

c. Secretary

i. Jenny clarified the Notice will be on Bulletin Board in SHCG News but call for nominations/motions will take place by email from February.

d. Journal

i. Michelle agreed to review Zelda and Owain’s book for Journal.

e. News

i. ACTION: New committee members please send a photo and contact details to Adam, and any changes and new photos.

f. Tools of the Trade

i. Adam asked whether we could promote our projects more widely.  Emma reported that she wanted to get a link onto Collections Link towards the project’s outputs.

11. AOCB

a. Aspirations

i. ACTION: Lead Trustees for Aspirations to write a proposal for how they wish to tackle this for the next meeting.

b. Object Lessons

i. Michelle outlined that there needs to be a Trustee tasked with taking it forward but we need to be sure that we know what we want to do with them.

ii. Ciara felt that the nature of curatorship has changed and that people don’t have time.  We should perhaps look at offering them to a network that already offers training.  Adam suggested we offer them to freelancers to use for free to run their own training sessions.  There was general agreement although issues around space and demand were raised.

iii. ACTION: Jenny to check they are still with NRM and re-issue around the SHCG list with the option for freelancers to use, and Trustees to circulate to other networks.

iv. ACTION: Cat to send to MDOs, and Emma to send to GEM list.

v. Jenny noted that MGS Small Project Funding could be an opportunity in future, given the interest shown in our speculative enquiry to MGS, especially in light of the fact that both Trustees from devolved nations come to the end of their term at AGM.

12. Trustee Role Descriptions

a. Cat asked whether we need to give time estimates.  Peak periods were also included in the past.

b. Ciara felt that it would be nice to highlight the benefits for Trustees.  

c. ACTION: All Trustees to provide a sentence of the benefit that their role has given them personally and/or professionally to add to website by committee roles.

d. Jenny asked whether we need to continue to ask for a proposer and seconder.  A full discussion ensued and Michelle suggested we continue this discussion by email.
13. Date of next meeting: Friday 24 April, St Albans Museum (1 – 4.30)
14. The meeting closed at 16.51.

Agenda items for next meeting:

New trustees – proposing/seconding, target groups for new trustees

Membership

Journal – report required
Title of paper: 
Chair’s Report
Author:

Michelle Lees
Date of report:
13 January 2015
Purpose of report:

For information (report/briefing)

 FORMCHECKBOX 

Discussion





Decision





Summary/key points 

Chair has spent most of her time discussing future strategy/aspiration ideas with other Trustees and supporting their work.

In collaboration with all the Trustees, two advocacy letters have been written and sent out:

Letter to Savid Javid, 3 November 2014, no reply so far

Letter to Mr Godfrey, 13 January 2015

Chair has also reviewed the updated role descriptions written by each Trustee.

As promised at the last meeting a budget was sent out to Trustees on 10th September 2014.  The below reiteration is a lean budget but it is around £4000 more than we currently bring in.

The Budget
Journal (including postage)                          
£2000

News x 2 (including postage)                     
 £2000

Trustee Meeting travel x 3                           
£2000

Other Trustee travel                                       
£  250

Firstbase committee travel x 2                  
 £  750

Web hosting (from 1 April 2016)                
£  240

Survey Monkey                                               
 £  199

Accountant                                                        
 £  500

Stamps for admin only                                  
 £  200

TOTAL                                                                   £8139

Recommendations
Trustees are asked to keep an eye on their spend and speak to Jen K if it looks like they will overspend to discuss how to off-set some costs.
Title of paper: Treasurer’s Report
Author: Jen Kavanagh
Date of report: 7 January 2015
Purpose of report:

For information (report/briefing)

 FORMCHECKBOX 

Discussion




X

Decision




 FORMCHECKBOX 

Summary/key points 
The new cashbook system is working well, and will ensure that the Examiner’s Report can be easily completed in the spring. Jen has been circulating the cash book to committee on a monthly basis, once bank reconciliation for the month end has been completed. All payments and receipts are now given reference numbers meaning our books are in strong order.

The HSBC account is currently still open and will need to be closed by Jen and Michelle. This has not been a priority for Jen during a busy period at work but will be actioned in early 2015. This account is now empty.

Progress on opening a new charity account with NatWest has proved unsuccessful to date, with the bank not having received half of the documents which were submitted by committee to regional NatWest branches in October 2014. Jen has requested that NatWest investigate where this missing paperwork is but this issue does not reflect well on NatWest. Jen therefore proposes that conversations are had with the Co-Op about transferring our current community account to a charity account. Initial reluctance to stay with Co-Op is eased with the committee decision to no longer accept cheques. Co-Op have also been helpful with recent queries. Jen will aim to have this completed in time for April membership invoicing.

Conversations with NatWest did reveal information regarding direct debit however. A system of direct debit on our account will cost us money, and as such Jen would not recommend we go down this route. Instead, using PayPal would be preferable going forward as this will be of benefit for conference and membership.

A review of outstanding ACE project and firstBASE payments was conducted in November 2014 by Jen, Michelle, Victoria and Emma. There are underspends from both ACE and Esmee Fairbairn grants which will be spent in early 2015. This will put pressure on our reserves, which currently stands at £5258.26, so committee will need to continue to work together to make savings where possible going forward. Emma is looking to make a final claim to ACE for the last instalment of Tools for the Trade project funding, which will be of great benefit.
Recommendations
Jen to ask NatWest to delete our application for the new charity account after paperwork went missing and correspondence has been poor. 

Jen to speak to Co-Op about setting up a charity account with them instead, in the hope that a lot of details can be transferred by Co-Op, including existing standing orders. 
Membership Secretary

Fiona Byrne

16/01/2014

Purpose of report:

For information (report/briefing)

 FORMCHECKBOX 

Discussion




 FORMCHECKBOX 

Decision




 FORMCHECKBOX 

Summary/key points 

· Online membership database not amended yet. Peter Pavement has not responded to emails. Will try telephoning his office next week to pursue this.

· Invoices to go out as planned in April 

· Will discuss with Web Editor and Treasurer about rewording text on ‘How to Join SHCG’ section on website. 

Suggestions: 

* Highlight that Standing Orders must be sent to your own bank

* Provide SHCG bank details 

* Discourage Cheques due to admin time involved

* Encourage BACS transfers

· ‘Culling’ of those no longer members is in progress. Members have been removed from our current subscription if there are out of date contact details, eg. Undeliverable emails, no contact number, have not paid in the last couple of years

· Progress has been made in adding contact details to institutional members with no previous contact person.

SHCG Membership

	SHCG Membership August 2014

	Individual Print
	185        

	Individual Digital
	97       

	Institutional
	132          (3 international)

	                                Total:
	414 Members


	SHCG Membership January 2015

	Individual Print
	  166      

	Individual Digital
	  101

	Institutional
	  134    (2 international)

	                                Total:
	401 Members


· Institutional Membership increased by 3 new members;

* Bishop's Stortford Museum

* Garden City Collection

* Plymouth City Museum & Art Gallery

· A few more members opting to renewing membership as Digital Members

· 8 new members from August 2014.

More progress from Membership Secretary is required to remove non-paying members from our subscription list and to ensure prompt payment. Hoping by offering a more convenient payment method such as supplying Bank details will encourage prompt payment. 

Title of paper: Conference Update

Author: Jemma Conway and Verity Smith

Date of report: January 2015

Purpose of report:

For information (report/briefing)

 FORMCHECKBOX 

Discussion




 FORMCHECKBOX 

Decision




 FORMCHECKBOX 

Summary/key points 

· As trustees are aware the call for conference papers went out before Christmas and a few papers have been received so far. We have been discussing papers with a number of individuals so we hope to have a good number to choose from at the closing date on 30th January. 

· Conference Venues- rooms including AV equipment have been confirmed with Sheffield and Derby museums. There are options to choose from for refreshments and lunch, and are coming in within budget after a substantial discount given to SHCG from Derby Museums’ usual rate. 

· Accommodation- in Sheffield is confirmed at the Wilson Carlisle Centre after an exhaustive search by Verity to find a suitable venue. University accommodation was not available for these dates but we feel this accommodation will be suitable for conference. 

· Keynotes- David Flemming has agreed to give a keynote on day one at conference in Derby, we also have a list of others which can be discussed for day two in Sheffield.

· Social- We are currently talking to Kelham Island Museum regarding the Thursday night which  we think would work well as an evening tour and possible drinks reception.

· Optional Saturday Tour- Jemma can arrange a ‘behind the scenes’ tour of Experience Barnsley Museum for Saturday morning, there is an option to ask delegates to take the train to Barnsley from Sheffield to save money on coach hire. Train is usually £4 and takes 20 minutes. Would be keen to hear what trustees think about this.

· The Museums Association would like to send two members to the conference and raised the question of press discounts, we would like to know what trustees feel about this.

Recommendations

· We think that press discounts could be beneficial- it could possibly encourage more people to conference. Is there a possibility of giving press a place in exchange for an advert for example? We are keen to hear what other trustees think and whether this has been raised in the past. 

· If trustees would like to hear another specific Keynote for the second day please can they raise this with Jemma and Verity to approach them.

Title of paper: Secretary’s Report
Author: Jenny Brown
Date of report:16 January 2015
Purpose of report: please tick ONE of the following
Decision

Charitable Status 

SHCG was entered on the Register of Charities for England and Wales on 24 July 2014 as a Charitable Incorporated Organisation, and registered with the Office of the Scottish Charity Regulator on 25 November 2014.  An expression of intent to register was submitted with the Charity Commission Northern Ireland on 26 November 2014.

AGM and Elections

1. AGM: 18 June 2015

2. NOTICE DATE: 3 June 2015 (we must give notice of AGM to all members by this date)

3. SUBMISSION DATE (for submission of Trustee reports, accounts, election nominations and any resolutions/motions): 18 May 2015

4. CALL FOR NOMINATIONS/MOTIONS: February 2015

This year we will need to recruit to the Secretary vacancy, which is compulsory on the constitution.  Two committee members also come to the end of their terms this year. Ordinary Trustees are optional posts and slimming committee numbers could reduce costs.   However, this poses a big risk to continuity on committee and if no new committee terms begin this year, in 2016 the only posts continuing on would be Cat and the Secretary.
Archive
I have agreement in principle that Leicester University Library will take the physical SHCG Archive in my possession.  Trustees must decide whether we wish to retain ownership of the collection or to donate it outright to the library.  I currently hold a paper archive going back to 2004, some of which is duplicated digitally. 
Steph Mastoris has also indicated he has some FirstBASE material and I am currently collating an outline of what we have.  He has also suggested the Vic Rogers may have material relating to the Esmee Fairburn project – we need to clarify where the archives are for our recent externally funded projects.

I am planning to upload the digital archive to our Gmail account for handover at AGM, from where it will be possible for the Secretary to provide access to Trustees.  I still hope to fill gaps in our digital holding from the physical archive in the same timescale.
Object Lessons
I spoke to Leah Mellors before Christmas about the Object Lessons boxes.  Three boxes are currently with National Railway Museum, York.  I assume these are the materials boxes, but there are references to a “Conservation box” and I’m unclear where that is.  I have created a Survey Monkey survey for the evaluation of the boxes, and advertised the boxes on the jiscmail list (one enquiry so far).

The enquiry to Museums Galleries Scotland (MGS) indicated that an application to the Skills Development Fund would be welcomed but timelines are incredibly tight.  I am confident however that a future application to the MGS Small Project Fund would be looked on favourably and would potentially increase SHCG’s profile in Scotland.

Title of paper:  Journal Editor January 2015
Author:  Helen McConnell Simpson
Date of report:  15/01/2015
The current issue of the Journal is on schedule to be published in April. Seven articles have been received, proof-read and are currently with the designer for laying out. One exhibition review has been confirmed, and I am seeking a reviewer for Zelda Baveystock and Owain Rees’ book on contemporary collecting.

I requested that one article be reduced in length, and have asked the designer to keep the number of pages to a minimum, in order to try to reduce production costs. I need to know the number of print members who will receive a copy, in order to be able to ensure that the Journal will fall within budget.

ACTION: Fiona to provide number of paid-up print members. 

ACTION: If anyone would be willing to write a review of Zelda Baveystock and Owain Rees’ new book on contemporary collecting, please let me know.
Title of paper: Marketing and Fundraising Officer report 
Author: Jude Holland 
Date of report: 15.1.15
Purpose of report: For Information 
Summary/key points 
· In September 2015, Jude attended a useful training session, ‘How to lead fundraising for non-fundraisers’ led by David Saint of Action Planning, an organisation specialising in training for non-profits. The training covered how to create a case for support, pointers on developing a fundraising strategy and explained different elements of the fundraising mix, which will be useful especially as our goals and objectives for our 7 aspirations become more concrete and we are able to assign dates and budget for each activity. The training highlighted the need for a more detailed organisational strategy covering these areas before a fundraising strategy is developed, so Jude plans to work on this later in the year after committee has had more time to discuss our aspirations in detail. David Saint will provide a telephone mentoring session later in the year as a follow-up to the course. 

· Jude has created a case for support, outlining the SHCG’s vision, mission and activities as well as funding opportunities to send out to potential sponsors and supporters. A copy of this document is attached to this report and Jude would welcome further comments on this and is seeking final confirmation from the Membership Officer as to whether membership details on the document are correct as of 15.1.15. 

· After a discussion with the Seminar Organiser, Jude has begun to approach potential sponsors for the rationalisation seminar in April with the aim of funding a free lunch for delegates (target c. £200), approaching local East of England company PEL and CMS company Axiel whose partner company Adlib have sponsored an SHCG conference reception previously. Jude will update the committee on hearing back from these organisations as well as exploring other avenues.

· After a discussion with Conference Organisers, Jude is exploring conference sponsorship opportunities for sponsors for a drinks reception on Thursday evening (only viable with sponsorship) free place sponsors and main event sponsors. Jude has drafted an email for Jemma to send to organisations she has worked with in Yorkshire and will contact others herself. Jemma is going to discuss opportunities for free place sponsorship with the Yorkshire Fed at a committee meeting on 16.1. Jude has been in correspondence with Michael Turnpenny, MDO for South Yorkshire, who have indicated that Museums Development Yorkshire would like to support free places at SHCG conference for volunteers and staff at Yorkshire institutions. Jude and Jemma will follow this up with Michael prior to the launch of bookings. It looks as though through the support of the Fed/and or Museums Development Yorkshire, we will be able to support one or more free places at conference in addition to our own free place scheme. 

· Jude has contacted the President of the Midlands Federation to see if they would be willing to finance a free place for a local delegate and is awaiting a response. 

· Jude has contacted Becky Hill, Publishing Executive at Maney Publishing (who publish the Folk Life Journal) to discuss potential to outsource publishing of  the journal (to see whether this would benefit SHCG financially and help us to reach a wider audience) following this action from the last committee meeting. Becky was positive about the potential and will discuss this with her colleagues before getting back to us. Once Jude has further information from Becky she will put this to the whole committee for discussion. 

· Jude has contacted Maney’s Marketing team, who contacted SHCG re. promoting their other publications prior to last year’s conference to see if they would be interested in sponsorship for conference, seminars or journal and newsletter advertising, and is awaiting a response.

· Priorities for the next few months: 

-Secure newsletter and journal advertising ( prior to Feb print deadline) 

- Secure sponsorship for conference rationalisation seminar (for April)

-Secure conference sponsorship (for June) 
Recommendations
· Once all trustees are happy with the case for support document, suggest this goes on the website to help capture ‘passing trade’ in the form of potential advertisers or sponsors. 
Notes/Background
See attached PDF ‘About SHCG and how to support us 2015’
Title of paper: SHCG News Editor report
Author: Adam Bell

Date of report: 15 January 2015
Purpose of report:

For information (report/briefing)

 FORMCHECKBOX 

Discussion




 FORMCHECKBOX 

Decision




 FORMCHECKBOX 

Summary/key points 
Issue 74 (April 2015):
Issue 74 was due to be published in December 2014, however the new publication date will now be April 2015, as a result of the revised publication dates (April and October each year, rather than June and December as previously).

The new submissions deadline for Issue 74 (including for advertising copy) will be Friday 20 February 2015. Articles to look forward to include one about Colchester and Ipswich Museum Service’s ‘Unlocked: Collections + Creativity’ project; the SHCG Conference 2014 review; an article compiled by Jenny Brown featuring contributions from past and present committee members about their experience of SHCG and how it has helped them in their careers; and an investigation into the origin and history of Noah’s Ark toys. I will shortly issue a call for more submissions on the SHCG e-mail list, with a reminder a few weeks before the deadline.

I would be very grateful if Trustees would consider sending me topical news for the Bulletin Board, etc. Please also ensure you inform me of any changes (since Issue 73 was published in June 2014) to job titles / contact details for the inside back cover of the News and - new Trustees - please supply me with your work contact details and a head and shoulders pic at your earliest convenience.
Richard Chippington has had to step down as our usual News designer, due to increased work commitments. Fortunately, a colleague of mine in TWAM’s design department, Rachel Childs, has indicated that she will be able to take on the work.

I would like to implement a redesign of the News, and will discuss this with Rachel to see if, bearing in mind the handover of responsibility and time constraints, it is still feasible for Issue 74 or, if not, then for Issue 75.

Booking / payment of travel:

I made enquiries with Portman Travel (www.portmantravel.com) about the cost of using their services to book travel / accommodation for SHCG Trustees. They were reluctant to take us on as clients, due to the (in their eyes) limited amount of travel that we undertake on a year to year basis. There would also be a cost implication which would probably not be in our best interest to burden ourselves with.
Title of paper: Seminar 
Author: Ciara Canning

Date of report: 12 Jan 2015
A seminar has been organised for Monday 27th April 2015
Knowing and Throwing
How to identify and rationalise your social history collections 
Venue: Peterborough Museum
Maximum number of attendees will be 40
The seminar will be delivered in partnership between SHARE Museums East and SHCG. SHARE are providing £300 which will pay for providing tea/ coffee and trainers travel expenses. SHARE’s requirement is that the day is offered free of charge and is delivered in the Eastern region.  SHARE are keen to increase their profile to a national audience. A written agreement of requirements and expectations for both partners has been agreed.

Bookings will be taken via the SHARE website: http://sharemuseumseast.org.uk/events/
The seminar will be advertised through SHARE, SHCG website, SHCG list, social media channels and disseminated widely through other networks and contacts. 

The seminar will open for bookings week commencing 19th January.

Final date for bookings is Friday 10th April.

The venue is provided free of charge.  Two sessions of Tea/ coffee will cost £3 p/p. Delegates will be asked to bring their own lunch, the museum also has a café where delegates can purchase lunch.
The training is aimed at those who work with a wide range of social history collections. It will be especially relevant for those considering areas of their collection for review, rationalisation and disposal.  Delegates are invited to attend from throughout the country but there is a limit of two delegates per institution.
The training will be delivered by:
Jamie Everitt - Collections Development Manager, Norfolk Museums Service

Steph Mastoris - Head of The National Waterfront Museum, Wales 

The idea of collections rationalisation and disposal can be daunting. 

For social history collections in particular the process can be complicated as often it’s the story and context connected to the object which makes it interesting or important. But what do you do if you don’t know what the object is? Where do you even start?

This free full-day seminar will provide you with tools and tips to get to know what objects are in your social history stores and begin the collections rationalisation process. The seminar will provide guidance on the policies and procedures to follow in considering collections rationalisation and disposal. Case studies will provide creative inspiration and offer practical solutions. Participants will also have opportunities to consider, discuss and share their own social history rationalisation projects.
By the end of the course participants will …. 

· Discover a range of resources to help with identifying objects found in social history collections

· Have learnt the processes and toolkits which should be used to guide the collections review process.

· Gain confidence  to make  informed decisions  about their own collections

· Be inspired by case studies and share ideas with delegates  who have  similar collections care issues

Title of paper: Tools of the Trade ACE funded firstBASE project

Author: Emma Harper, Project Manager
Date of report: 15th January 2014
Purpose of report:

For information (report/briefing)


Discussion





Decision





Summary/key points 

The Tools of the Trade films are now complete and uploaded to both youtube and linked via firstBASE. They comprise of 8 films covering 4 trades www.shcg.org.uk/first-BASE. The Rope making film has been the most popular so far with 1,286 views, others stand at a couple of hundred views whilst the ones uploaded prior to Christmas are still only on a handful of views
Responses from ACE have been very positive as has anecdotal feedback from the sector. Feedback has now been obtained from some of the participants as well and has also been positive.. I have not yet completed the final report for ACE as we have realised we still have £1,200 budget that had been allocated to fees for freelancers/copyright in the original application but that was not used as most freelances gave their time for free and/or any money came out of the contingency budget which was adequate. As such there has been some discussion about using this remaining budget to carry out some evaluation of the films. I have written a brief which I am currently discussing with Kayte McSweeney who has a lot of experience in audience research and evaluation but it is hoped that this evaluation could be carried out over the next couple of months. If not, we will have to return the money to ACE. Any ideas for what should be included in the evaluation gratefully received, also, if anyone would like to see the brief as it stands please do email me. We are also discussing the possibility of presenting the project at MA conference in October 2015.
Recommendations
Use the remaining budget to carry out evaluation of the films. Promote the films further, particularly through attendance at MA conference.
Notes/Background
In May 2013, SHCG was awarded £9,400 by Arts Council England (ACE) to carry out this project. 
In September SHCG recruited a Project Co-ordinator, Sarah Hayes whose work on the project is invaluable. In October we advertised for a film maker for the project and Luke Unsworth was been appointed. 

The Tools of the Trade project seeks to harness the collections understanding around one specific topic within social history collections, and enable those working in museums to learn from each other’s expertise and experience.  Every social history museum collection contains tools used in local industries, indeed the modern curator is often presented with a set of tools that a member of the public has found in their grandparent’s attic or shed and is asked to identify and provide further information about them.  However evaluation of SHCG’s membership shows that increasingly, museum professionals feel unable to answer the most basic of questions – what those tools are, when they were used/made and how they were used.
It has long been recognised that the now ‘due to retire’ generation of curators have a great deal of knowledge of their collections that the newer generation do not.  Tools of the Trade will commission a series of up to 6 films, interviewing specialists/long-standing curators at museums with significant collections about a type of tool with which they are experienced, imparting their knowledge about how to identify them, how to date them, and demonstrating how they were used.  In contrast with some of the films available on sites such as YouTube, viewers of these films will be confident that the information held within the resources are of a high, historically accurate, quality.

The impetus for this project has come directly from the SHCG membership in evaluation undertaken over the last 2 years: the need (support with core curatorial skills of identification and dating of objects cited as a key requirement); the subject (help to identify tools in particular mentioned as key need) and the method (recent evaluation of the firstBASE website has indicated that, members would like to have a more ‘face to face’ experience of watching a specialist explain and demonstrate how to identify and date objects and recommended commissioning films for the site).

Title of paper: Web Editor’s Report

Author: Catherine Newley
Date of report: 16th January 2015
Purpose of report:

For information (report/briefing)

 FORMCHECKBOX 

Discussion




 FORMCHECKBOX 

Decision




 FORMCHECKBOX 

Summary/key points 
Website

In the period since our last meeting, we’ve had 2,300 unique users to the website. 
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I’ve only recently managed to get access to Google Analytics via Surface Impression so that I can start to compile reports on how many people are visiting and what they’re looking at. Unsurprisingly the highest hit rates are for firstBASE and news.
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I’ve recently added the two advocacy letters the group has written to the website so they’re available for all to see.

Social Media and Email list

· The number of subscribers to the list is currently 207, which is 14 fewer than last time.

· I’m still waiting for improvements to the membership database in order to be able to make a cull of those no longer paying but if this looks unlikely to be done soon, I’ll make use of Fiona’s lists in the meantime.

· We have 452 likes on Facebook and 292 followers on Twitter. 

· Hashtag for conference this year is #SHCG15
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