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Committee Meeting Minutes

Friday 18 November 2011, 1pm – 4pm


Discover Room, Museum of Wigan Life, Wigan
Chair:  Michael Terwey
Minutes: Georgina Young

Attendees: Adam Bell, Jenny Broadbent, Laura Briggs, Jenny Brown, Michelle Day, Freya Folåsen, Cat Newley, Karen Oliver-Spry, Victoria Rogers
1. Apologies
Joe Carr 
2. Minutes of last meeting & matters arising


ACTION: The action around reviewing membership regulations, levels and benefits passes to 
Laura Briggs from Kay Jones.

ACTION:  Georgina Young’s actions around updating organisational contacts and renewing 
the membership database carry over.  


ACTION: Georgina Young to chase Joe Carr for a financial update following on from the AGM

ACTION: Laura Briggs is e-mailing non-payees to chase up membership fees 

ACTION: All to provide images for a potential new membership leaflet.

ACTION:  Michelle Day’s action point around checking whether the British Library takes 
SHCG 
Journal carries over.

Victoria Rogers requested some amends to the summary of her report in the minutes.

The minutes were approved subject to the agreed changes.  
3. Arts Council and Subject Specialist Networks Update (CN / LB)
Cat Newley reported that the funding proposal that she and Laura had submitted to ACE had been approved and that SHCG had been awarded £4700 to be spent by the end of the year.
Victoria Rogers noted that the website development work incorporated in the funding bid will need to be complementary to the Esmee Farbairn funded work on FirstBASE development.  We may wish to consider using the same company and the two procurements could potentially be bundled together.  Short listing for the FirstBASE contract is due to take place on 16 December 2011

ACTION:  Cat Newley to attend shortlisting or send virtual comments 

The membership database upgrade is also costed into the ACE bid.  

ACTION:  Georgina Young and Laura Briggs to discuss next steps for membership database
4. Scottish Museums Strategy Consultation Response (J Brown)

Jenny had no responses to her request for feedback on the SHCG List, but has sent a response on SHCGs behalf, flagging up the need for collections and subject specialisms to be considered.
5. MA Conference 2011 Feedback (GY)
SHCG did run a Marketplace stand and fringe meeting at Museums Association Conference.  There were some problems with the administration of these by the MA, but good contacts were made including potential new members and more people know about the existence of SHCG.
The fringe meeting had fairly low attendance, but did provide an opportunity to share the latest SHCG developments with members who hadn’t been at AGM
ACTION:  Michael Terwey will feedback to the MA that the Marketplace and Fringe need more support with promotion and basic organisation.
6. SHCG Conference 2012 planning (KOS)

Karen Oliver-Spry reported that the venues for Conference were now confirmed, Thursday sessions 
will take place at Cardiff Story,  Friday sessions will take place at M Shed, where we have booked 
the whole conference suite to give capacity for break-out sessions etc.

Accommodation has been booked in Cardiff University halls.  They quoted a better rate than 
comparable budget hotels and their rate is also lower than Manchester this year.


Karen Oliver-Spry went through three title options that she had been considering: 

Interpreting our social history collections; do we always get it right?

Engaging visitors with social history collections; do we always get it right?


Helping visitors connect with social history collections; do we always get it right?


Committee agreed that the first option was clearest and strongest.  Victoria Rogers suggested that 
we put the question up front.

Adam Bell suggested a more positive ‘How to do it right’, but Karen Oliver- Spry countered that we 
want to open up options and critical thinking and this was agreed by Committee.

Karen Oliver-Spry went through her proposed structure


Day 1 - Involvement, access and co-creation


Day 2 - Innovation in interpretation


Day 1 would begin with a couple of traditional papers, then move into a discussion in some 
format.  Jennifer Broadbent recommended ‘unconference’ methodology


ACTION: Jennifer Broadbent to provide more information on unconference techniques

In the afternoon Karen proposed a Museum tour, preceded by a short presentation on co-creation. 
Victoria Rogers will give a focus to the tour, but it may not be co-creation.

 
ACTION:  Victoria Rogers and Karen Oliver-Spry to follow up discussion.

The showpiece Conference debate and AGM will follow.

Evening activities and meals are still under consideration.



The day 2 morning session would consist of conventional papers.  The afternoon would feature a 
tour, discussion and a refined version of the skills development session model featured at 
Manchester 2011.


As it stands there are not that many slots for traditional papers and Karen Oliver-Spry has held off 
issuing a call for papers.  Discussion followed on whether the balance of this outline was right, 
Michael Terwey and Michelle Day pointed out that this could lead to a shortage of journal content.  
Adam Bell felt that the amount of audience participation last year was about right and he wouldn’t 
like to see more, different learners have different styles and some people aren’t comfortable with 
participating.  Victoria Rogers added that participation and discussion needed sufficient stimulus to 
work.  Jenny Brown stressed that to justify spending many of our members need to see something 
that clearly links to their service plan, and big names and key papers are an important part of this. 

The discussion concluded with a recommendation that traditional papers should be substituted for 
discussion activities (apart from skills sessions) on day two to rebalance the programme.

Discussions on potential speakers and subjects followed.  Jenny Broadbent suggested looking at 
collections reviews under the skills development strand.   Glasgow Riverside Museum was 
suggested as a case study and Michael Terwey recommended Crawford McGugan.  Adam Bell put 
forward the TITANTICa or Alternative Ulster exhibitions as interesting recent interpretation projects 
from Northern Ireland.  Stories of the World will be concluding this summer and speakers reflecting 
on that programme could be interesting.  Georgina Young suggested Piotr Bienkowski could talk 
about the Paul Hamlyn Foundation Our Museum project in relation to involvement and co-creation.  
She also suggested that Tony Butler from Museum of East Anglian Life could be really good at 
provoking and leading debate in this area.  Freya Folåsen suggested looking at the heritage 
interpretation angle, with examples such as Bletchley and Sutton House.  In terms of an evening 
activity, all agreed that Cardiff Bay is a good follow on from Cardiff Story.  


ACTION:  Karen Oliver-Spry to make agreed amends to programme


ACTION:  All to forward suggestions and contacts to Karen Oliver-Spry


ACTION:  Karen Oliver-Spry and Victoria Rogers to investigate Cardiff Bay evening options


ACTION:  All to think about the title and subject matter of the debate


VR noted that a launch of the new FirstBASE needed to be incorporated into the programme.
7. Charitable Status and Constitutional Amendments Update (GY)

The legal framework for CIOs has yet to be agreed by parliament and therefore it is difficult to move 
forward.  Our next possible opportunity to go to full membership vote on a new constitution is April 
when membership renewals are due.  We will also ask people for their communication preferences 
at that point.

The only action possible at present to prepare for the legislation is the review of membership 
mentioned under point 2.  


Arts Council England want to keep in touch with our plans and progress.


ACTION: Michael Terwey to maintain communication with the Arts Council.

ACTION:  Georgina Young to identify actions required once CIO status is given the green 
light

8. Seminar and Conference Policies and Member Survey Plans (J Brown)

A Cancellation Policy already exists, however, there may be a need to revise the right to transfer 
bookings within institutions.  Committee agreed that this should only be the case for institutional 
members.

Jenny Broadbent, Jenny Brown and Karen Oliver-Spry have been working on a new Venues and 
Speakers Policy.  One free place will be offered to host institutions offering a discount on space.  In 
exceptional circumstances further free places may be negotiable.  Where we are working with a 
partner SSN, one organiser can be present for free on both sides of the partnership, all other 
members of both SSNs should book through normal channels on equal terms.  The release date of 
information will be co-ordinated so that there is no unfair advantage on either side.  

Speakers are entitled to stay for the day and Seminar Organisers need to remain aware of the 
impact on numbers and capacity that this can have.

ACTION: Jenny Brown to draft policy on this basis for the next meeting


Michelle  Day outlined plans to evaluate everything we do via Survey Monkey.  Some general 
questions will begin the survey, then specific feedback will be requested on News, Journal, 
FirstBASE, Seminars, Conference, E-List, website, Object lessons (Jenny Broadbent) and 
Campaigns (MT)

VR noted that FirstBASE is in transition and the survey will provide baseline data only. 


Each section will feature up to three questions.  Committee members should suggest these for their 
own areas of responsibility and Karen Oliver-Spry will fill the gaps and make sure that the 
questionnaire works as a whole.  General questions will include asking what kind of member the 
respondent is and why they choose to be a member.  Responses will also be gathered in response 
to the new vision and mission statement and ratings between 0-5 sought for the importance of each 
membership benefit.

An incentive will be offered for completion, there was some discussion about what this should be.


ACTION:  Questions to Jenny Brown by next Wednesday for collation

ACTION:  Karen Oliver-Spry to edit and issue in mid-December via e-list and News insert
_________________________________ BREAK ________________________________

9. Forward Plan (MT)

All discussed the Forward Plan overall and particularly the elements they were responsible for.  The 
record of this discussion will be an updated version of the Forward Plan.

ACTION:  All to send their elements of the Forward Plan to Georgina Young for collation.

10. Esmee Fairbairn / FirstBASE Project Update (VR)

Victoria Rogers circulated a document.  The brief and tender documents have been written and 
circulated.  Gemma Sturtridge of Museums Computer Group will sit on the tender committee to 
provide technical expertise.  There have been 15 expressions of interest including Sarah Daley who 
has worked on the site before.  Victoria is ensuring that she does not gain competitive advantage 
through this prior experience.  Eight volunteers are signed up as testers plus the sub-committee.  A 
News appeal will bring in more volunteers.  Key questions and information for the tender process 
have been discussed with Gemma Sturtridge and Nick Gould (website developer).  Shortlisting will 
take place on 16 December 2011.

Victoria Rogers has been in correspondence with Nick Poole re: Collections Trust’s role.  The XML 
version of SHIC is complete and ready for issue.  Discussions are ongoing about where it is made 
available, most likely via Collections Trust with a link from www.shcg.org.uk.  Copyright of SHIC also 
remains a concern, we would like to change it and add in subsequent work, but it is not clear who 
has the right to make this change.  Victoria will be going ahead with existing version for the time 
being while pursuing this.

The grant will be paid once the designers are appointed in the new year.
11. Bursary Update (GY)
Discussion of this matter was deferred to the next meeting. 

ACTION:  Georgina Young to write up papers

ACTION:  Joe Carr to look at affordability
12. Email List & Web Site (CN)
Committee approved the continuation of the E-mail list

ACTION:  ALL to consider how we would like to see the website developed and used

ACTION:  Georgina Young to circulate Committee contact details

13. Journal (MD)
The next edition of the Journal is nearly complete.  Karen Oliver-Spry offered to proof the debate article.  There may be further book reviews still to be submitted.
14. Seminars (J Brown / J Broadbent)

Jenny Brown reported that the ceramics seminar was cancelled because it did not meet minimum 
numbers.  Location and distance seemed to be the primary deterrent, alongside a very curatorial 
approach.  It might be better to develop a Ceramics object lessons box as an alternative.

Jenny Broadbent reported that natural history and geology options were being considered for the 
subject of the next seminar

Two more bookings have been taken for object lessons
15.
News (AB)

Adam Bell is waiting on a photo and contact details for Freya to finish the back cover content.  This 
edition will include a flyer for the next seminar and the Survey Monkey questionnaire.  Karen Oliver-
Spry will write a blurb about Conference for the Bulletin Board.  News 68 will be mailed out in mid-
December.

Adam Bell queried about whether it might be possible to get a printer to manage the News mail out.  
Committee gave him the go ahead to investigate this.

Lydia Saul still has the News archive.  Transfer to be arranged.
16.
Officers’ reports 
· Chair  (MT)
Micael Terwey has been informed of restructuring underway at Luton Museums and Tullie House, Carlisle and is requesting further details.   SHCG will only intervene if a clear social history angle emerges.  Michael Terwey has talked to a Trustee at York Museums Trust and expressed our disappointment at never receiving a response to our expression of concern.  The Social History Society have been in contact looking for closer links, he will continue the dialogue.
· Treasurer (JC)

Joe Carr was unable to attend, but submitted the following report:

SHCG

Treasurer Report 

November 2011

Dear all, sorry I cannot be in Wigan this meeting (childcare) but will definitely be there at our next meeting. Please forward all tickets to me at 2 Manor Park, Horham, Ip21 5EE and I will send cheques you ASAP. 
Below are the accounts from Aug to November 2011. As you can see high payments and little income for Sept and October has pulled the main account balance below £8000. Our reserves Policy for SHCG highlighted a suggested reserve level for 6 months operation, of £5000. This account balance is getting dangerously close to this level so I will monitor closely up to Christmas and report regularly.  Thanks Joe

1) Status of SHCG Accounts
· As of  01 Nov 2011 Co-operative Account Balance=      £7952.43
· As of 01 Nov 2011 HSBC Account Balance=
      £3169.50
2) Accounts August 2011 to November 2011
Please see below the accounts for the period August 2011 to November 2011 (Co-op Account). 

August 2011
	Income
	Expenditure

	Membership
	£2164.00
	Committee Expenses
	£569.55

	ASW11
	£2341.00
	ASW11
	£988.00

	Interest
	£1.28
	
	

	Total
	£4506.28
	Total
	£1491.55


September 2011
	Income
	Expenditure

	Membership
	£38.00
	ASW11
	£2062.00

	Interest
	£1.28
	Committee Expenses
	£103.44

	
	
	Web
	£221.53

	Total
	£39.28
	Total
	£2386.97


October 2011
	Income
	Expenditure

	Membership
	£6
	Committee Expenses
	£248.80

	Interest
	£1.38
	Seminars
	£9.05

	
	
	ASW12
	£576.00

	Total
	£7.38
	Total
	£833.85


There was a query about reimbursing transport costs.  Joe does not normally book tickets direct, but will reimburse in advance of travel if a receipt is available.  
· Secretary (GY)
Covered above under points 5 and 7
· Membership Secretary (LB)
SHCG currently has 361 members, and Laura Briggs is currently in the process of contacting non-payers.  Membership Secretary contact details require updating on the website and subscription form.  The action to commission a new membership leaflet was postponed pending feedback from the membership.
15. AOB

Former Committee Member Kay Jones has had a baby, he is called Ethan.  Committee 
congratulated her.

Michael Terwey amended the date of the next meeting.  
The next meeting of the Committee will be on 27 January 2012 at The British Postal Museum & Archive.  
