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Committee Meeting Minutes
Friday 6 May 2011, 1pm
                                Dock Traffic Office, Liverpool
Chair:  Victoria Rogers

Minutes: Georgina Young

Attendees: Adam Bell, Jenny Broadbent, Jenny Brown, Michelle Day, Kay Jones, Karen Oliver-Spry, Michael Terwey
1. Apologies

Joe Carr, Hannah Crowdy, Ellie Swinbank
Jenny Brown arrived approximately ten minutes late
2. Minutes of last meeting & matters arising
Georgina Young  will amend the late note re: Karen Oliver Spry to indicate that she had given prior notice.
Victoria Rogers noted that the Forward Plan has now been circulated, approved and published

Jenny Broadbent queried the Survey Monkey upgrade.  Michelle Day confirmed that she has paid, but it appears that the upgrade hasn’t been implemented.

The minutes were accepted as a true record.

ACTION: Michelle Day and Jenny Broadbent to work together to resolve Survey Monkey upgrade issue.  

3. SHCG Conference 2011 planning
· Practicalities - cancellations policy,  information for Committee Members
Hannah Crowdy submitted the following report in her absence:

Accommodation

University of Manchester

Wednesday – 5 rooms B&B

Thursday – 25 rooms B&B

Friday – 5 rooms B&B

£38 pp per night (I think Joe has paid a deposit)

Coaches

Swanns Travel

2 journeys:

· PHM to accommodation

· Accommodation to Liverpool (return journey)

£450 total cost 

Thursday Day Venue

Peoples History Museum

£31 per person (includes all catering and equipment)

Thursday Evening

Table reserved for 30 at Dimitri’s restaurant

£19.50 per head
I think Joe has sent a deposit of £5 per person

Haunted Underworld tour provisionally booked

Friday Day Venue

Merseyside Maritime Museum

£25 per person if 60+, £35 per person if less than 60 (includes all catering and equipment)

I think Joe has paid a deposit
Committee discussed and approved the above.  It was noted that the cost of the evening meal is not covered by the ‘Thursday evening dinner’ fee for non-residential packages on the 2011 booking form.  Committee agreed to accept this as a loss.

It was noted that full details of all the above, plus details of which Committee Members will be present of each day and emergency contact details for all speakers, should be circulated to all Committee members in advance of Conference so that any issues arising during Conference can be resolved efficiently

ACTION: Hannah Crowdy to draw up the Committee Contacts document
ACTION: Kay Jones to make final arrangements for the tour of Museum of Liverpool including stewarding
Victoria Rogers read out the latest draft of the Cancellations Policy.  Committee enacted  the policy as of this meeting subject to the following amends:

Delegates are asked to give as much notice as possible of non-attendance at free seminars

Clarification to be made around what constitutes a confirmed booking 

Note that bookings are transferable within an institution, but one booking only covers one person.

Kay Jones noted that additional clarification was also required around delegates becoming members of SHCG as part of making a Conference booking outside of this policy.

ACTION: Joe Carr to send cancellation policy out with Conference booking confirmation letters and simultaneously restate cancellation deadlines.
ACTION:  Jenny Brown and Jenny Broadbent to clarify rights of host venues and seminar partners within new seminars and conference strategy and procedures.  
ACTION:  Kay Jones to draft new guidelines around membership rights, benefits and renewals
· Bookings - free places, promotion
Joe Carr’s report in his absence confirmed that he has started to receive enquiries about bookings and requests for confirmation of discounted fees.
Joe has received five enquiries about free places to date and has sent out application forms to these individuals.  Joe Carr and Karen Oliver-Spry will decide on the allocation of free places once the deadline has passed.   Adam Bell noted that the News review should be easier to share out this year as each successful free place candidate can review one day of Conference.
Karen Oliver-Spry confirmed that the Conference programme and booking information – as approved by Committee in e-mail correspondence - have been circulated and sent by post to all members, by e-mail to the list and to other SHCG contacts, local networks etc.  Some members of Committee noted that this information had not been communicated through networks local to them e/g/ CYMAL an London Museums Group.
ACTION:  ALL to promote Conference through networks local to them 
ACTION:  Karen Oliver-Spry to send an e-mail reminder to the SHCG list about Conference bookings in early June
ACTION:  Georgina Young to update Conference communication plan and circulate (this will be one of the Conference Organiser’s responsibilities from next year)
ACTION:  Joe Carr to report to Committee on bookings progress via e-mail every two weeks 
· Sponsorship update
Michael Terwey apologised that no further action had been taken on sponsorship.  He will switch approach and target a smaller number of potential sponsors rather than constructing a full database.  An enquiry about sponsorship has been received from the publisher of Folk Life Studies.
Jenny Broadbent raised a wider question about paid advertising on our e-mail list and website and in our publications.  Victoria Rogers confirmed that this area needs further investigation.  Jenny Broadbent also suggested the North West Federation might be willing to contribute.

ACTION: Michael Terwey to contact Chrissy Partheni at the North West Federation and other target sponsors.
· Delegate packs – folders, badges, delegate lists, programmes, abstracts, directions to venues, evaluation details
SUMMARY OF ACTIONS

· Victoria Rogers has last year’s delegate badges and will print them up and bring them (along with newly bought folders) to Conference
· Joe Carr will type up this year’s delegate list in Excel format and send to Victoria Rogers for printing of labels and full delegate lists for the delegate pack
· Karen Oliver-Spry will author and print final programmes and speaker abstracts for the delegate packs
· Kay Jones will put together the directions and venue information for Liverpool and Jenny Broadbent will do the same for Manchester.  Georgina Young to send through last year’s document for reference and print the final version for delegate packs

· Karen Oliver-Spry will look at the current evaluation questionnaires on Survey Monkey and tailor one specifically for Conference 2011.  Victoria Rogers and Michael Terwey will remind people to complete the evaluation at the end of their days as convenors and Karen Oliver-Spry will follow up in the week after conference with an e-mail to delegates containing the link

· Karen Oliver- Spry will look into drafting another questionnaire for non-attending SHCG members to understand why they didn’t come.
· AGM preparation – covering letter, AGM minutes, AGM agenda, committee nomination form, officers reports, annual accounts, constitutional change proposal
Hannah Crowdy and Kay Jones have confirmed they will be stepping down.  Joe Carr and Victoria Rogers intend to stand again. Ellie Swinbank has yet to declare an intention.

SUMMARY OF ACTIONS

· Hannah Crowdy to suggest alternative Committee Members based in Northern Ireland

· All to consider people who could be encouraged to stand for Committee

· Georgina Young will produce a Committee Nomination Form and Victoria Rogers will send out a request for people to put themselves forward via the SHCG e-mail list and the Leicester jobs list.  Elections will take place at the end of the AGM.
· Georgina Young will write a letter giving notice of the Annual General Meeting to go out with the News mailout on 11 June 2011 (alongside a paper copy of the Committee nomination form)

· Officers reports should be submitted to Georgina Young by all Officers (excluding Conference Organisers) by 6 June 2011 so that she can compile them into a single document.

· Georgina Young will draft the Agenda for this year’s AGM – only Chair and Treasurer will read their reports separately at AGM this year, other Officer’s reports will be covered in an Executive Summary by the Chair

· Michael Terwey to draft Charitable Status FAQs 

· Georgina Young to draft Constitution for Charitable Incorporated Organisation

· Ellie Swinbank to upload all papers for AGM to the website on 13 June 2011, to include Agenda 2011, Minutes 2010, Officers Reports Summary Document, Draft Constitution for Charitable Incorporated Organisation and charity status FAQs
· Hannah Crowdy to check with the People’s History Museum about sending papers to them in advance

· Georgina Young to print copies of the agenda and nomination form for all, plus twelve copies of other papers to be shared among attendees.

· Jenny Broadbent and Ellie Swinbank to investigate setting up a Conference Twitter feed.
4. Constitutional amendments and charity status update

Georgina Young, Victoria Rogers and Michael Terwey met up to discuss the pros and cons of charity status and recommend to go ahead.  The move would increase our ambition and professionalism as an organisation, while providing a clear legal framework and maximising our resources.  Committee decided to present this option to the Annual General Meeting.  If approved there, we would go to a full postal vote of the membership on a new constitution and obtain a mandate to apply as soon as applications open.  
Discussion centred around whether any other SSNs and sector networks had this constitutional set up – Museum Ethnographers Group are a charity and the Association of Independent Museums – it was agreed that we should investigate this further.  There is training available for new charity trustees, this may be appropriate for Committee members.  There are queries we will need to raise with the Charity Commission around the location of the Head Office as in our case this is not fixed, around how Scottish charity law applies and around revisions to electoral rules.
ACTION:  Georgina Young to draft Constitution 
ACTION:  Joe Carr to create Reserves Policy

ACTION:  Kay Jones to draft new guidelines around membership rights, benefits and renewals (as above)

ACTION:  Victoria Rogers to review our electoral process
ACTION: Michael Terwey to draft Charitable Status FAQs (as above) 

5. MA conference 2011 report

The Museums Association have declined our proposal and Michael Terwey has asked for feedback to inform any future submission.  Georgina Young will keep an eye out for information about the Marketplace.  A pull up promo banner and a new btach of membership leaflets are required in advance of MA Conference, Richard (News designer) would be able to do the design work.
ACTION: All to provide suitable, cleared publicity images to Kay Jones 

ACTION: Kay Jones to commission a low run of membership leaflets and a pull-up banner

_________________________________ BREAK ________________________________

6. Support and advocacy update

Victoria Rogers sent a letter to Janet Barnes at York Museums Trust about reductions in social history posts there (previously circulated to Committee).  She followed up with an e-mail about our concern at receiving no reply and then issued a press release to local media.  A template is now in place for any future responses reqiured.

Adam Bell has appealed to SHCG e-mail list for information about proposed cuts and redundancies.  Victoria Rogers will follow this up with another e-mail explaining how we can help.
The recent loss of Senior Curator posts from the Museum of London was raised as another key issue that we should respond to.
Michael Terwey noted the succession planning impact of losing curatorial posts for short-term financial reasons.  What are these institutions going to do to make the collections used in future?  What is their strategy for social history?
ACTION:  Victoria Rogers to post on the SHCG e-mail list

ACTION: Victoria Rogers to send a letter to Museum of London

ACTION:  Victoria Rogers to draft a letter to Museums Journal
7. Bursary scheme update

Georgina Young apologised for not completing her action points.  She will follow up before the Annual General Meeting.
8. FirstBASE

MLA funding opportunities for FirstBASE appear to be falling away, Victoria Rogers has contacted Sally Cross at the Museums Association and plans to submit an application for the Esmee Fairbairn Collections Fund.  We will hear the result in July.  This is a larger bid than to the MLA, including the costs of digitising SHIC in partnership with Collections Trust, a data cleaning cost and content generation costs.  The FirstBASE  Committee will meet next week for final discussions around this.
ACTION: Victoria Rogers to submit an application to the Esmee Fairbairn Collections Fund
9. Email List & Web Site

Ellie Swinbank was unable to attend.  There were no urgent issues requiring discussion by Committee.   Ellie subsequently reported that she is unable to edit the membership section of the website at the moment.  There are various things that need doing to it and she is trying to get hold of Nick to help her sort this out.  Sorry for the delay!
10. Journal

Michelle Day reported that all articles have been submitted and only one proof read is remaining.  Crispin Paine has not submitted but there is still plenty of content.  The Journal is due to be sent out to members in June. Michelle’s full report follows:
SHCG Journal

Social History in Museums Vol 35 (2011)

	Name
	Institution
	Promised/received?
	Title

	Anthony Kimber
	Rye Art Gallery
	Received
	Enhancing heritage buildings on a budget: “More for Less”

	Geoff Swinney
	National Museums Scotland
	Received
	Ecology of the dead and the undead or afterlives, booze and the museum: An alternative (and additional) view of Natural Science Collections

	Cath Stanton
	Museum of London
	Received
	The London lodging house: A Poor-House by Gustave Dore c 1869

	Stuart Frost
	British Museum
	Received
	In touch with the past: Hands On at the British Museum

	Steph Mastoris
	National Waterfront Museum
	Received
	Riding the snake

	Kitty Ross
	Leeds Museums
	Received
	Park Life: A Pioneering Partnership. Working with Design students to create an exhibition at Abbey House Museum, Leeds

	Rachael Lovering
	Newport Museums
	Received
	Changing Chartism

	Jim Garretts
	Thackray Museum
	Received
	Financial Paramedics – survival tactics in a recession

	Alison Bodley
	British Library
	Received
	Campaign! Make an impact


Exhibition Reviews

	Name
	Institution
	Promised/received
	Exhibition title

	Stuart Frost
	British Museum
	Received
	Queering the Museum, BMAG


Book Review

	Name
	Institution
	Promised/received
	Book title

	Sharon Scarmazzo
	NMeM
	Received
	The Participatory Museum by Nina Simon

	Gwendolen Whitaker
	York Museum Trust
	Received
	Jellies & their Moulds by Peter Brears


Almost ready for print. It will be approximately 84 pages long.  Should be posted out in early June.

Crispin Paine had to withdraw from our request for an exhibition review of the People’s Museum for personal reason, but we still have nine main articles, one exhibition review and two book reviews to look forward to.

My thanks to Karen Oliver-Spry for proof reading so efficiently!

10. Seminars

Jenny Broadbent reported on Talking Textiles and will formally combine the two sets of evaluation from York and SHCG.  Her summary highlighted that the weakest learning outcome was around storage and display, but responses were very positive overall.  
Jenny Brown asked where people came from, and this pulled out some very positive comments about the location of the seminar.  In addition, people really liked the practical microscopy and the speaker.  
The Object Lessons diary has a gap over the summer.  Jenny Broadbent will chase up SW SHCG and 

Jenny Brown talked about the next planned seminar with National Museums Scotland around ceramics identification.  Further details will come together over the next few weeks, but Jenny Brown will produce a short blurb based on what we know now for the upcoming issue of the News to flag it up to members and allow them to register an interest.
The action around generic risk assessments for seminars has been carried over.
ACTION:  Jenny Broadbent to re-contact the South West Social History Curators Group about taking Object Lessons
ACTION:  Jenny Brown to submit a blurb about the next Seminar for the News
11. News

Adam has been proofing and editing content furiously and will say something about cuts in his editorial.  He summarised content for this edition and big editorial decisions e.g. dropping Object Lessons from Bulletin Board due to space constraints.  There will be articles about oral history and AV at the People’s History Museum, Welsh Copper Day at Swansea, ‘Look and Please Touch’ based on New Zealand models of using collections and more.  Adam is still reworking the Tea Break section and is looking to include short pieces based on the Penguin Dictionary of Historical Slang as a regular feature.  Other ideas for the future include ‘top tens’ and there is a link with firstBASE here.
Steph is going to trial scanning back issues of the News.  Adam hope to crack on with this digitisation project soon and make back issues available via the website
ACTION:  Ellie Swinbank and Joe Carr to confirm the contact details they wish to appear on the back page of the News
12.
Officers’ reports 

a. Chair 

See points 4, 6 and 8.  In addition, Caroline Pegum from the Understanding British Portraits SSN has got in touch as they are looking to move to a subscription based membership and wanted our advice.
b. Treasurer

In his absence, Joe Carr submitted the following report:

Hello committee. Really sorry I can’t make it today but I will be driving to Bath for the weekend. Please send all your rail or plane tickets/receipts to my address (2 Manor Park, Horham, IP21 5EE) and I will send your money as soon as I can. Please see the below account activity for 2011. As you can see we still have a healthy surplus in our main account and also in the old HSBC account which will be transferred over. 

I am starting to look at the years accounts for AGM and will be sending these to the same accountant I used last year to look over them. 

Victoria has asked me to develop a SHCG Reserves Policy which will be required for applying for charity status. I will be concentrating on this over the next week or so and will send out to committee for comment.  Setting a reserves policy and, in particular, identifying free reserves helps inform the way in which a charity manages its cash, liquid assets and debt. A comprehensive reserves policy will also assist trustees when planning and explaining their approach to stakeholders. Trustees are legally required to publish their charity's reserves policy in their annual report.

SHCG ACCOUNTS JANUARY 2011- MAY 2011
As of 30th April 2011 the balance of the Co-operative Account is- £12677.11
As of 30th April 2011 the balance of the old HSBC account is- £3169.50
Please see below accounts for the period January to May 2011.

January 2011

Receipts

Interest- £1.79

Total Receipts- £1.79

Expenditure

Committee Expenses- £566.73

Evaluation- £199

Total Expenditure- £765.73
February 2011

Receipts

Membership- £156

Interest- £1.48

Total Receipts- £157.48
Expenditure

Committee Expenses- £214.33

Seminars- £101.66

ASW11- £650

Membership - £14.44

Total Expenditure- £980.43
March 2011

Receipts

Interest- £1.32

Seminars- £122.01

Total Receipts- £123.33
Expenditure

Committee Expenses- £166

ASW11- £266

Web- £208.66

Accounts £14.69

Total Expenditure- £655.35
April 2011

Receipts

Interest- £1.45

Membership- £610

Total Receipts- £611.45

Expenditure

Committee Expenses- £181.29

Total Expenditure- £181.29
ASW11 Bookings

Booking have started for ASW11. I have already had five enquiries regarding the free places and have sent out application forms to these individuals. 

In terms of actual bookings I have had a number of emails asking for confirmation of the discounted fee (i.e. is an extra night accommodation also at a discounted rate). 

I will keep everyone informed with booking numbers when the booking forms start to come in. 
HSBC account.  KJ to ask JC for a list for a targeted letter .  Plenty of warnings.
Need to change signatories on the account
c. Secretary

See points 3 and 4.  I have briefed Gemma Sturtridge to re-work our membership database and this piece of work should be complete by Conference.  There is an option to investigate secure cloud hosting on top of the basic work which I will bring back to Committee in August.  The Fasthosts enquiry account is now working perfectly!
d. Membership Secretary

We currently have 365 members.  I have recently deleted 28 members for non-payment, many prior to the recent membership mail out. I have also amended the invoice; adding if members no longer wish to be members to inform the Membership Secretary and requesting an e-mail address. Hopefully this will reduce costs of sending out mail to members who have moved and not updated their contact details or those who do not pay. A number of people have informed me that they wish to leave; some giving reasons such as being made redundant.  

I have requested that the application form on the website for joint members be changed to 2 members at the same home address as this has recently been exploited by curators at same institution. I amended this in mail out documentation also. 
I still require any appropriate images which committee (or their museums) hold copyright to for the front of the new leaflet. Images should be lively, colour and ideally feature people (curators, visitors, community groups) and objects. 
When committee members require address labels can they give me a definite date that they require them by, this would be most helpful. 
I have received a number of cheques so far in response to the recent Membership mail out, which I will process and send to the Treasurer. 
ACTION: ES to reflect joint member statement above on the SHCG website (subsequent note – currently unable to change this page on the website)
ACTION: All to look for appropriate images
14.
AOB

Karen Oliver-Spry is now working at the National Railway Museum.  Her Worcestershire address will cease to operate in June.  Karen will let everyone know her new contact details
Victoria Rogers officially thanked all those Committee members who are coming up for re-election or retirement; Joe, Kay, Hannah and Ellie

Georgina Young expressed formal thanks to Victoria Rogers at the end of her tenure as Chair.
Kay Jones requested that the first meeting of Committee after Conference should be in August so that she can hand over before her maternity leave.
The AGM will take place on Thursday 7 July 2011 at The People’s History Museum, Manchester, 15.15 – 16:30

