‘Play Time’ – a Partnership Project between Warwickshire Museum Service & Leamington Spa Art Gallery & Museum
Project Aims
· An experiment in partnership working, and a trail for joint collecting on the theme of ‘Play’
· Develop new audiences 
· Add to the collections 

· Involve local people in telling their own stories 
· Tangible outcomes – eg. exhibition, with related events & activities; digital resource
Who was involved

· Staff of Warwickshire Museum Service & Leamington Spa Art Gallery & Museum
· Sydenham Primary School

· Age Concern, Bishops Tachbrook, Warwickshire
· Warwickshire College Basic Skills Unit
 Budget & Partnership Roles
Budget was £2, 200.

Main responsibilities split as follows : 
	Leamington Spa Art Gallery & Museum
	Warwickshire Museums

	Collecting project
	Collecting project

	Training
	Training

	Insurance for exhibits
	Transport of exhibits

	Exhibition installation materials
	Text panel design & production

	Poster/invitation printing
	Poster/invitation design

	Filming and editing equipment hire
	Technician’s time (making plinths etc)

	Press releases
	Press releases

	Addition to What’s On leaflet
	Addition to What’s On leaflet

	Hosting events programme
	Contributing to events programme


Outcomes

· 9 x recorded reminiscence sessions

· Film and still images of children playing

· Exhibition & related events 
· Toys and Games website

· Further use of text panels
· Solid working relationship created between two 

   neighbouring museums 

Learning Points 

· Be realistic about what can be achieved – a successful modest project is better than a failed big one!

· Never underestimate the amount of time needed – and leave plenty of time for community work

· Be very clear about responsibilites and division of work across staff in both museums – hold regular meetings and keep notes; maintain good communication. Effective planning and project management is vital.   
· Continuity of staff  – during the project some staff came and went; ensure the project can continue on track despite staff change
· Build in opportunity for staff learning & development - we learnt new skills – eg. film making

· We learnt a a lot from each other, and it was great to share skills and knowledge for a common goal
· It helps if the main staff involved have similar ways of working – it would be much more difficult if some staff were very efficient and others very chaotic!
· Both museums are LA funded, and have similar organisational structures and drivers – very helpful.    
· Would recommend this kind of approach – and during the entire two years of the project, we didn’t have any falling out!
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