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Committee Meeting Minute

Friday 26 April 2013, 1pm – 4pm




Museum of St Albans, St Albans
Chair: Michael Terwey
Minutes by Jenny Brown

1. Present

Adam Bell, Jenny Brown, Jenny Broadbent, Ciara Canning, Jude Holland, Michelle Lees, Cat Newley, Victoria Rogers, Michael Terwey
2. Apologies
Laura Briggs, Helen McConnell, Joe Carr
3. Minutes of last meeting & matters arising
Actions carried over from previous meeting:

· Jenny Brown to collate Membership Survey

· Jenny Brown to create archive policy – this has been created, to be circulated by email.
· Joe Carr to advise Laura audit requirements for membership data – Jenny Brown to email Laura to confirm.
· Victoria Rogers to send out contact lists used for firstBASE to Jenny Brown, Laura Briggs and Jenny Broadbent

· Jenny Broadbent to draft a marketing strategy by the end of February and circulate to committee members
· Carr to advise whether we are able to pay committee expenses by bank transfer – Ciara advised that Joe has made other payments by bank transfer, Joe still to confirm.

4. Minutes of decisions taken since last meeting

· Jenny Brown explained that the proposed CIO status makes provision for Trustees (i.e. committee) to make decisions via electronic communication, but that we must keep records of these (see CIO constitution clause 17 and 23).  This will now be a standing agenda item and the Secretary will be responsible for recording any resolutions taken in this manner.
5. Treasurer’s Report

· Michael reported that he had taken a look at our finances to clarify SHCG’s financial position.  These are his findings:

· Over the last few years two things have happened:
i. Our income has stayed on the level while our costs have risen; and
ii. We’ve run projects which have had to be accounted for across more than one financial year, making our true financial position unclear.

· In 2011-12 we had a surplus of £16k

· In 2012-13 we had a deficit of £23k.

· Therefore our annual average deficit is £3.5k and has eroded our reserves somewhat.
· We have already taken steps to reduce costs, increase membership income and align income with expenditure.  This will help, but it won’t stop us necessarily getting into this kind of mess again.
· Michael reported that we need a clear statement of principle:
i. Our unrestricted income (membership subscriptions) must equal (or be greater than) our core expenditure (those activities which benefit all members, e.g. committee meeting expenses, website)

ii. Our discretionary activities (which benefit only participating members, e.g. conference, seminars) must break even.

· We need a single cash flow document - used at the start of the year to set budgets and throughout the year to report on a quarterly basis (re-forecasting where necessary).

· Joe had advised that SHCG needs a division between unrestricted income in one bank account, and restricted income in another.

· Michael advised the following next steps:
i. Establish cashflow and budget for 2013-14 (based on 2012-13 income) 

ii. A set of guidance notes/finance handbook for future treasurers, setting out the principles outlined above, as well as the reserves policy, and other notes (like using electronic transfers where possible rather than cheques). 
iii. Close management of next years cash flow, with unpredictable membership income (due to restructuring of membership rates) and unpredictable expenses for journal and newsletter.

· Committee agreed that we should take these next steps and that Michael was to ask Joe to do the first two of these ready for AGM and the change to CIO status (Michael offered to assist Joe if necessary).  
· ACTION: Joe to establish cashflow and budget for 2013-2014 and guidance notes as above, and to review the Reserves Policy for AGM.

· Adam had some serious queries regarding the spreadsheet of accounts provided to Committee:

i. June 2012 – there are two separate payments to Shiremoor Press for £750 (this is not a late payment as December’s News is paid for in December).  

ii. Adam also noted that we need to code expenses more clearly – for example committee expenses are not broken down to the respective cost areas, for example distinguishing between committee travel to meetings, or for costs associated with News etc.

· ACTION: Joe to confirm whether we have paid Shiremoor twice, and to seek a refund if applicable.

· Victoria reported that firstBASE expenditure has also not distinguished what was core support for firstBASE from SHCG and what is project funding.  
· ACTION: Victoria to send through a breakdown of costs for firstBASE and further notes on Joe’s accounts.

· Jenny Brown said it would be useful to define what is core activity for the CIO application.  Michael suggested core activity is everything that benefits all members and is necessary for the organisation to continue.  So, for example, seminars and conference are not core activity – Jenny Brown suggested that in that case we should operate seminars on the same basis as conference and make the price difference the cost of membership.
· Michelle and Jenny Brown noted that if we adopt the new CIO constitution at AGM this year, all committee members will need to stand down and be re-elected, including all named roles such as Treasurer and Secretary.
· Adam asked what happens if no-one wants to be treasurer – Michelle responded that this is a named post and we need to ensure there is a candidate.
· ACTION: Jenny Brown to draft the nomination papers for committee and advertise on Leicester Museums Jobs Desk pages.
6. Conference 2013
· Jude reported that 16 people have booked, of which 4 are speakers.  This is slightly less than this time last year so we just need to keep pushing.  Only Hannah Crowdy has booked from Northern Ireland so far, but Jude and Ciara felt that this was probably because they’ve can find their own local accommodation (friends, family, etc) and the 10% discount only applies to the residential package.  Free place applicants may also be waiting to hear if they’ve been successful before applying.

· Jude and Ciara have decided that we don’t have the resources and time to do the poster session this year.  Steph Mastoris has suggested an open session instead, where people who want to speak can have 5 minutes to present (like an open mic event).  Committee agreed that both suggestions have merit but are best kept for future years.

· We still require a fourth debater for proposing the motion “This conference believes local history has had its day”.  Committee suggested asking Zelda for ideas, and to encourage the speakers to talk to each other at the beginning to ensure we don’t get a repeat of last year’s debate where everyone was arguing the same thing.
· There has been some interest in the day trip to Derry, including Jen Noble from Summerlee.   Committee discussed how best to encourage delegates to extend their stay and keep a group feel to the trip.  Adam suggested we can encourage a meet and greet for those going to Derry during conference breaks.  Jenny Broadbent suggested we set up the trip as a facebook event rather than a discussion, as this means “attendees” will get the updates which will maintain enthusiasm.  Committee agreed that although we don’t want too much rigidity it is good to have a suggested structure for those who want it.

· Victoria asked if we have a date for voting whether to continue if we don’t have the minimum numbers required to break even?  SHCG committed to holding conference in Northern Ireland at the December 2012 committee meeting and committee agreed that cancelling would be more detrimental than continuing at a loss but agreed to review numbers at the end May before confirming with suppliers. 
· ACTION: Jude and Ciara to give regular updates to committee on bookings and to provide a projected cost/loss to committee the week ending Friday 31 May.
· ACTION: Committee to encourage people to attend conference and contribute to marketing campaign via facebook, twitter and through local networks etc.

· Seminars – Jude reported that she has a list of  possible dates from Bev but the costs are still quite high.  She has asked again whether we can lower this and is just waiting to hear back if she can lower her charges at Galleries of Justice.

· Jenny Brown reported that she has received an MGS grant for her pharmacy collection and will be running a workshop for this, which could possibly be run through SHCG as an additional seminar.
· ACTION: Jude and Ciara to provide seminar dates and/or a description for inclusion in SHCG News as soon as possible.  
7. AGM 2013

· Committee members retiring this year:
i. Michael Terwey – not re-standing
ii. Victoria Rogers – not re-standing
iii. Cat Newley – will be re-standing
iv. Laura Briggs - unconfirmed
v. Jenny Broadbent – retiring mid-term due to work commitments
· Charitable Incorporated Organisation (CIO) status (please see report)
· Jenny Brown introduced her report and added that we have received a revised quote from Electoral Reform Services (ERS) of £759 (inc VAT) to run the ballot on our behalf.
· A full discussion on running the ballot followed with committee concerned about the costs at a difficult period.  Adam asked whether we can put something in News about voting – Jenny Brown reported that News will go out too late to encourage voting but that we would report the full results via News as per our duty to members (in addition to email/list).  Adam also queried whether we would pay less if the  response rate was lower than the projected 50% return (subsequent to this meeting, ERS have confirmed we will pay for the exact numbers of returns whether higher or lower).
· Given the importance of the motion and the difficulties in ensuring an in-house ballot could not be rigged, the general feeling was to proceed with Electoral Reform Services.  The following recommendations were then put to a vote and unanimously agreed by those present:
i. That SHCG runs a postal ballot over the next 2 months and if successful, formerly adopts the new CIO constitution at AGM.

ii. To reduce costs, that SHCG the draft constitution, FAQs and a timetable for the application for CIO status be made available on the website(s)/list and not sent with the ballot papers.  Members are directed online instead.

iii. That SHCG employs Electoral Reform Services to run the ballot on our behalf.

· ACTION: Jenny Brown to draft the background reasons for this vote, update the FAQs and write the motion and circulate these and the draft constitution to committee for approval prior to sending to Electoral Reform Services.
· As previously noted, Jenny Brown informed committee that anyone wishes to continue on committee will require them to be re-elected.  All committee members wishes to continue will need to complete a nomination form.  As the CIO constitution requires one third of trustees to retire at each AGM, those present agreed that existing committee members with unfinished terms would retire at AGM 2014 (if successful) as an equivalent to completing their existing terms under the current constitution.

· Jenny Brown reported that this year we will be encouraging people to print papers and take to conference again to reduce costs to committee and that committee members will need to write a committee report for AGM.  More details to follow soon.
8. Forward Plan 2012-2014

· Michelle Lees summarised her thoughts on the Forward Plan.  In essence it could be much simpler and this would be easier to do if we start again; taking out things that are ongoing and being more ambitious; establishing our core achievements and our measurable achievements.

· Michelle proposed assigning roles at AGM immedidately after elections, with committee members/trustees then using the summer to decide what they want to do with their role in the two years and costing it out.  This will then feed into the cash flow document.  This can then be reviewed at the first committee meeting and hit the ground running.

· Adam asked whether the role of firstBASE co-ordinator would continue given Victoria’s retirement and suggested it would be useful to re-establish the role of seminar organiser.  All agreed that a seminar organiser would be good.  Jenny Broadbent suggested they could take back Object Lessons.  Victoria responded that firstBASE is not a named post and in previous years the Chair and Web Editor sat on the firstBASE committee.  FirstBASE committee is very keen that the chair returns to this role to re-connect.

9. SHCG Web Editor Report

· Wifi was not available so Cat was unable to set everyone up with passwords for the committee only area of the website but Cat demonstrated the layout of the committee only areas.  Cat reported she is still chasing the snagging on the layout and the current data is out of date but this shouldn’t be a problem.
· ACTION: Laura to advise on when and how committee will know whether people are continuing as members or if they are deleted if they don’t pay, to ensure we are not mailing Journal and News to non-members.

· Cat reported that we thought we’d had a year of overlap for the webhosting but there was an issue extracting some information, particularly with the email addresses, from fasthosts which has caused problems.  Because Surface Impressions were supposed to do this within the year, they will pick up the costs.  The enquiry email address is now set up into a gmail account.  The “Discuss” and “Root” addresses will be deleted as they have not been used and none present felt they were necessary.
· Adam asked whether we police the jiscmail list to remove non-members.  Cat reported that they are asked for their membership details when they apply to be added but she was not aware of anyone being removed.  Cat suggested the new web editor could double check current subscribers once Laura has confirmed the current membership and subsequently the Membership Secretary could liaise with the Web Editor when members leave.  Jenny Broadbent reminded committee that for sustainability SHCG might need a committee member/trustee with an “.ac.uk” email address as an administrator for jiscmail.
10. Queries arising from reports and briefings (circulated in advance)

· Membership Secretary Report
i. ACTION: Laura to investigate whether we will we need to give refunds to people who haven’t cancelled or amended their standing orders for those opting for electronic publications or leaving SHCG.
ii. ACTION: Adam to check with Laura what the cut off date is regarding posting out News.
· ACE ‘What is it?’ Study days
i. Committee agreed that we want to use the underspend for another seminar if ACE will let us.
ii. Victoria queried the presentation format of the films that were commissioned (i.e. what will we see).  Michelle reported that Zelda Baveystock is currently chasing the film maker, as they need to be uploaded onto firstBASE but will check this.
iii. Jenny Broadbent reported that a member of her staff had attended the photography seminar and reported the seminar was very quiet and she didn’t really meet anyone, and that the hands-on elements were a bit dissociated from the presentations.  Committee recognised that the lack of networking is supported by the feedback but suggested it might be due to the high number of volunteers present.  Michelle to feed this back to Zelda to inform the repeat seminar.
· Sponsorship and Development Officer Report
i. ACTION: Jenny Broadbent to encourage both nominees for organising Object Lessons nominees to apply for committee.
· FirstBASE report
i. Victoria reported that she is still chasing the final work from Surface Impressions and has asked the MA for an extension for the commissioning of content through SSNs.  The MA does understand it is difficult as we are a volunteer organisation.
ii. Adam Bell asked about the digital version of SHIC, whether we could also have pdf version in addition to the XML version for databases.  Victoria reported that the we do own the copyright for SHIC.  The copyright owners gave permission for the creation of the XML version for the firstBASE project (for use in collections management systems) and negotiations are still working through the Collections Trust for the transfer of copyright to SHCG.
· SHCG News Editor report
i. Adam confirmed that News and Journal will go out together and use the same printer and designer.  Although we’ve used the same printer this time, we will look at finding more quotes for next time.
ii. ACTION: A hashtag for SHCG Conference to be included in News to encourage non-attendees to join in the debate.
11. AOCB
· Michael reported that ACE are chasing us for an application for their new round of SSN funding, and appealed for ideas (to be submitted the following week).  Suggestions included more filming for firstBASE, filming conference papers, the return of study weekends/extended seminars, bursaries.  

· Victoria to write up a proposal for firstBASE for Monday.

· Michael concluded the meeting with a vote of thanks to Victoria Rogers and Jenny Broadbent for their hard work for committee, and wished the continuing committee luck with the move to CIO status.
BACKGROUND PAPERS

AGENDA ITEM 5

Title of paper: Treasurer’s Report
Author: Joe Carr 

Date of report: 24.4.13

Receipts and Payments Account

For the Year Ending 31st March 2013

Co-operative Account

Receipts

Bank Interest



£31.86

Annual Conference 2012

£8,611.65

Membership Subs


£5,535.00 

Seminars



£194.00


Grants




£12,419.00



Total


£26,791.51 

Payments

Committee Expenses


£ 1968.74 

Seminar Expenses


£7662.59 

Conference Expenses
12

£7053.01 

Conference Expenses
13

£563.42 

Newsletter Expenses


£5242.10 

Journal Expenses


£964.00 

1st Base Expenses


£21,470.60 

Website Expenses


£2733.33 

Accounts



£240.00 

Misc




£2062.00 



Total


£49,959.59 

Net Excess




-£23,168.08

Balance Carried Forward from 2011-12
£28,608.86

Cash Balance Carried Forward 2012-13
£5440.78
A spreadsheet of accounts was also provided, copies can be sent by email on request.

AGENDA ITEM 6
Title of paper: Conference and Seminar April 2013

Author: Jude Holland and Ciara Canning 

Date of report: 11.4.13

Purpose of report:

For information (report/briefing)

(
Discussion




(
Decision




 FORMCHECKBOX 

Summary/key points 

JH created an excel spreadsheet which calculates the number of delegates required to break even. This is a responsive tool to monitor adjustments of all costs and expenditure. The total number of delegates required for the conference to break even is 26. This includes two day delegate spaces for each day which have been paid for by NIRCG (Northern Ireland Regional Curators Group)  and NIMC (Northern Ireland Museums Group. 

JH booked the Thursday night tour which will be a tour of the Titanic docks. Cost £5 per head. There is also a possibility that Craig McGuiken formerly curator of the Tower Museum will give a short tour of the Nomadic which was a feeder boat to Titanic (TBC by CC).

CC booked ‘The Apartment’ restaurant for the Thursday evening meal. £15.95 for 2 courses and a glass of wine including service charge. A deposit of £100 will be paid by cheque. Remainder will need to be paid by credit card on the night.

CC booked the Belfast bus company to transport delegates from Queens Elms to the city centre for the tour and dinner (pick up also at Ulster Museum) £140. The Belfast bus company is also booked to transport delegates to and from Queens Elms to The Ulster Folk and Transport Museum in Cultra on Friday 28th June £170.

CC confirmed accommodation at Queens Elms and a deposit of £385 was paid in March. Currently we have reserved 15 ensuite rooms for Wed 26th 25 ensuite rooms for Thurs 27th June. 10 ensuite rooms for Friday 28th and 5 ensuite rooms for Saturday 29th June. Cost £37 pp/pn

JH has booked lunches and refreshments for both conference days. The catering cost is based on 35 attendees plus fixed staff and hire costs and VAT : £854.88

JH and CC wrote the call for papers. This was sent out on 7th Jan 2013 and disseminated to relevant contacts, networks and groups. There was an excellent response with many more paper submissions than available spaces. 

CC contacted Craig McGuiken at the Tower museum in Derry and they have created a draft programme for a study visit to the city on Saturday 29th June. This is not a formal part of the conference. Craig has now left the Tower Museum and the new contact is Margaret Edwards. CC to liaise with Margaret regarding numbers for this trip.

JH and CC finalised the conference programme and contacted those who had submitted a proposal on 17 March. Papers were selected for their relevancy to the theme, to give a good geographical representation and to reflect experiences from different sizes and types of museums. 

JH emailed the speakers the speaker cancellation policy and to ask if they would like to submit their paper to the SHCG News. 

JH and CC provided delegates and speakers with information about transport and prices. All speakers have been encouraged to book their flights and transport as soon as possible to ensure the cheapest prices. The majority of speakers have booked their flights.

The initial debate motion (reflecting on a national museum of social Hhstory) did not attract any potential debaters and on reflection was not thought to be appropriate. Following wide consultation a new motion was suggested by Georgina Young: ‘This conference believes that local history has had its day’. The debaters currently lined up are: Propose – Zelda Baveystock and one other. Oppose – Nick Winterbottam and Elle Root (MEAL). Due to the difficulties in attracting debaters to participate it was decided to offer debaters a free delegate space and reimbursement of transport costs. This was tested on the costs spreadsheet and raised the number of delegates required to break even from 24 to 26. 

JH created a marketing plan and press release and CC and JH disseminated conference information to contacts and networks, Museum ID, Museums Journal, AIM bulletin, Collections link, SSNs, Museum Studies courses, MDOs, the diversity network, regional agencies, and AMA support Groups. Information was also posted on the SHCG facebook page, twitter page and SHCG website and relevant Linkedin group pages

Targeted marketing towards attracting delegates from Northern Ireland and Republic of Ireland was sent out through the Northern Ireland Regional Curators Group (NIRCG), a listing on the Northern Ireland Museums Council (NIMC) website, direct emails to NMNI contacts and Irish Museums Association listing. 

JH sent out a teaser emails the two weeks before bookings opened to highlight the conference booking opening date on the SHCG list. 

Following discussions with MM, ML and JC the cost of the conference full delegate package was raised from the 2012 price by £10 to £190. An early bird incentive is offered at 10% off the price for bookings before April 30th (£171). Individual day rate was raised from £65 to £70.

J.H. and CC tweaked the free place form to reflect the fact we are only funding one free place at conference this year, in addition to the two free Northern Irish places. 

CC and JH opened conference bookings on 18 March. The booking form was sent out along with travel FAQs and information about the informal trip to Derry/ Londonderry. Opening before the end of the financial year meant that some delegates could use budget underspend for their conference booking. Timing the openings to take advantage of this should be considered for future conferences.

Conference bookings close Friday 7 June, with free place applications closing 6 May. 

Northern Ireland Museums Council and Northern Ireland Regional Curators Group agreed to sponsor two full delegate conference packages for two individuals from Ulster local authority museums to attend conference. NI will administer their own free places, using the SHCG form as a template. 

CC and JH are exploring the poster session idea for teabreaks. 

CC and JH urge committee to get their booking forms in and book their travel asap!

Next steps 

· Postal mailout to members urging prior to early bird booking deadline 

· Decision on poster session idea—issue call for posters

· Invite 4th debater 

· Confirm equipment requirements with speakers and venues 

· Get abstracts from speakers 

· Follow up idea of musicians in folk museum during break with Robbie Hannan of the Ulster Folk Life and Transport Museum

· Following closure of bookings confirm final numbers and dietary requirements/access needs with venues, tour operator and coach company Book additional accommodation as needed 

· Further Derry coordination 

Discussion

Debate – final speaker needed for the propose side working alongside Zelda Baveystock. Possible idea of someone from an ‘experience’ museum perspective. Any suggestions or contacts from committee?

Someone to take over the co-ordination of the Derry day, set up a facebook group? Tour of the city walls can no longer be provided by the Tower museum but we can book a tour if enough interest. 

Seminar

JH discussed proposed Crime and Punishment Seminar with Bev Baker from Galleries of Justice. It was decided to push the Seminar back to late September/October as this would allow time for a call for papers to be issued following Conference, when JH and CC will be better placed to devote time and energy to this. 

BB confirmed this would work better for her members as she could solicit ideas at her next committee meeting. JH is awaiting a response from BB to propose a date and confirm revised prices from the Galleries of Justice Events and Catering Team. If these remain beyond our budget JH and CC will search for an alternative venue, potentially getting in contact with fellow C&P SSN member Susan Dalloe.   

AGENDA ITEM 7
Title of paper: Charitable Incorporated Organisation (CIO) status

Author: Jenny Brown

Date of report: 15 April 2013

Purpose of report:

For information (report/briefing)

 FORMCHECKBOX 

Discussion




 FORMCHECKBOX 

Decision




 FORMCHECKBOX 

Summary/key points 

· The draft CIO constitution was approved by AGM in 2011 but under our current constitution it needs to go to a postal ballot of membership, and be approved by 2/3 respondents.
· We need to adopt this new constitution before we apply to become a CIO.  SHCG counts as a new organisation for CIO applications, as we don’t exist legally at present, and applications have opened for us. The application itself is online.  

· Running the ballot before AGM is tight and given the significance of changing our constitution, it’s important we give the subject due weight and attention as well as allowing people plenty of time to vote.  Outsourcing the ballot:

· makes it clear to members this is an important issue

· adds authority to the ballot

· places the responsibility for accuracy and verification onto a third party (i.e. committee cannot be accused of bias)

· allows a longer voting period (see timetables below)

· removes the heavy administrative burden

· CIO status has some implications for us as committee members (summarised by the Charity Commission here: http://www.charity-commission.gov.uk/About_us/About_charities/Trustee_handbook.aspx).  All committee members will need to stand down and be “re-elected” at AGM.
Recommendations

These recommendations will be voted on at committee:

· That SHCG runs a postal ballot over the next 2 months and if successful, formerly adopts the new CIO constitution at AGM.

· To reduce costs, that SHCG the draft constitution, FAQs and a timetable for the application for CIO status be made available on the website(s)/list and not sent with the ballot papers.  Members are directed online instead.

· That SHCG employs Electoral Reform Services to run the ballot on our behalf.

Notes/Background

See CIO draft constitution, FAQs and 2011 AGM minutes – sent as separate documents.

For previous committee discussions, please see the minutes of meetings available on the website.

Based on government advice (to unions), the ballot should:

· be supervised by a qualified independent person (a ‘scrutineer’ - often someone from an organisation like the Electoral Reform Society in the case of unions voting on strike action) 

· be a postal ballot where members vote by marking a box on a voting paper and return it in a prepaid envelope 

· include information on what the ballot is about and where to post your vote

· We must tell everyone entitled to vote how many people voted, the number of yes votes, no votes or spoiled papers as soon as it can after the ballot.  

Timetable

For an in-house ballot, we’d need a volunteer to print the papers and stuff envelopes, a volunteer to receive the ballot returns and a voluntary independent scrutineer – not an SHCG member, ideally someone in museums local to the receiver (so we don’t need to post them).  We’d need to keep the ballot papers for a year like we do with elections, so they’re available to members to verify.

Electoral Reform Services to have quoted £782 + VAT to run the ballot for us.  We provide the addresses and they then send the papers, count and verify the returns.  They can give us the result within 24 hours of voting closing.

	Action
	In-house ballot
	Using Electoral Reform Services

	Write motion(s) for ballot
	April
	April

	Put draft constitution, FAQ and timetable for change on website
	April
	April

	Design, print and envelope stuffing of ballot papers
	10-17 May
	27 May – 10 June (14 days)

	Posting out to members
	17 May
	

	Voting period – not specified by constitution.  Suggest min. 14 days.
	24 May – 7 June (14 days)
	10- 24 June (14 days)

	Count 
	7-14 June (7 days)
	24 June (24 hours – can call us with result)

	Independent verification (needs to be complete before we leave for AGM)
	14-21 June (7 days)
	

	Announce result at AGM, 27/28 June (and hopefully formerly adopt constitution!)


In-house Ballot Costs

We have approx. 365 members and our current constitution and membership forms do not specify voting rights, so we need to ballot everyone.  These are indicative costs based on that number.

	Cost
	1st class
	2nd class 

	Printing
	I can probably print A4 black and white at work

	Envelopes (DL with window from Staples)
	£9.88 (for 500)

	Postage
	£219.00 (365 x 60p)
	£182.50 (365 x 50p)

	Prepaid return envelopes (4 x 100 packs)
	£272.00
	£232.00

	TOTAL
	£500.88
	£424.48


AGENDA ITEM 9
Title of paper: SHCG Web Editor report

Author: Catherine Newley

Date of report: 10th April 2013

Purpose of report:

For information (report/briefing) FORMCHECKBOX 

Discussion FORMCHECKBOX 

Decision FORMCHECKBOX 

Summary/key points 

To discuss:

· There has been quite a bit of work to the website behind the scenes – despite a few problems/delay, we now have a membership database and document store online. It would be useful to have a chance to show this in the meeting and set various people up with log-ins for this behind-the-scenes area.
· We had an issue with cancelling the Fasthosts hosting – Surface Impressions wanted us to carry on paying it for another year despite the new website having been live for a year. This is due to complications with the email addresses. In the end, Surface Impressions agreed to cover the costs of our extra year of hosting and I have now got them to explain and start to resolve the email problem. This is also something I’d like to discuss as it affects several SHCG email addresses.
For info:
· We currently have 85 followers on Twitter. This is an increase of 17 since our last meeting and this directly correlates to increased activity on our account – the What is it? training sessions were publicised via Twitter, and I am publicising the latest themed firstBASE resources each time they’re updated.

· Our Facebook page is liked by 317 people and is proving a good way to remind some of our members about events and booking for conference.

· Since our last meeting, we’ve had 3600 hits on our website. News and archive items have been most visited but firstBASE also features in our top ten most accessed pages. 

AGENDA ITEM 10a
Title of paper: Journal Editor April 2013
Author: Helen McConnell

Date of report: 9/413
Purpose of report:

For information (report/briefing)

 FORMCHECKBOX 

Decision




 FORMCHECKBOX 

Discussion




 FORMCHECKBOX 

Summary/key points

· Journal to be published alongside News in June (Adam to confirm date).

· Proof-reading complete and content ready to go to designer. 

· Helen and Adam currently seeking quotes from designers and printers.

· Any suggestions of other designers or printers to approach very welcome.
AGENDA ITEM 10b
Title of paper: Membership Secretary report April 2013
Author: Laura Briggs

Date of report: 10/413
Purpose of report:

For information (report/briefing)

 FORMCHECKBOX 

Decision




 FORMCHECKBOX 

Discussion




 FORMCHECKBOX 

Summary/key points

· We currently have 377 members on the database. This figure includes 4 honorary members. 
· We continue to have a steady number of people joining SHCG. Six members have cancelled their membership since last week when the invoices for the new membership year were emailed out. It is probably too early to tell if the impact of the new membership rates will reduce overall membership numbers by a significant amount but this seems unlikely. 

This is the first year that invoices have been sent by email. A number of emails did bounce back, which means some may need to go by post if I cannot find alternative email addresses. However, we will have saved a decent amount of money on paper and postage.

Next steps
· The new membership database is now online. Some work needs to be done to update the database with the current excel membership spreadsheet but this hopefully will be a simple process with the website designers. It seems very user-friendly – thanks Cat and Victoria for all your efforts! I will be imputing all of this year’s membership payments onto it over the next few months. 

AGENDA ITEM 10c

Title of paper: 
ACE ‘What is it?’ Study days

Author: 

Michelle Lees

Date of report: 
2 April 2013

Purpose of report:

For information (report/briefing)

 FORMCHECKBOX 

Discussion




 FORMCHECKBOX 

Decision




 FORMCHECKBOX 

Summary/key points 

· All the study days have now taken place.

· Awarded 11 travel bursaries (one returned due to non attendance) £806.51

· Zelda’s report is attached along with her recommendations

· £1795 underspend (according to Zelda’s calculations)

· Will ACE let us carry over some of the money?

Recommendations (ZB)

· Repeat the Photographs Day – if ACE will let us.

· Continue the programme of hands-on training

· Follow up with the non-SHCG members who attended training ref conference and membership

Notes/Background

· ACE SSN specific funding that we put in a bid for.  Freya put together our initial bid crafting the study days around ACE’s goals for museums.

· We won £8295 with the proviso that we changed the name of the study day from Whatchamacalllits to something else.

· Part of what we wanted to achieve was identification training that was free of charge and open to as many of our UK members as possible – ACE is England-wide only so we chose venues close of borders.

· Break barriers of low training budgets by also offering travel bursaries to our free study days.

A report by Zelda was also provided – copies available on request.

AGENDA ITEM 10d

Title of paper: Sponsorship and Development Officer Report
Author: Jenny Broadbent

Date of report: 11 April 2013
Purpose of report:

For information (report/briefing)

 FORMCHECKBOX 

Discussion




 FORMCHECKBOX 

Decision




 FORMCHECKBOX 

Summary/key points 

· Conference Sponsorship

I tried to get conference sponsorship from various airlines including Easyjet, Flybe, Jet2 and Aer Lingus.  Unfortunately despite my best efforts none were able to provide us with discount codes or other sponsorship. The best they could offer was group booking discounts but this was not feasible. Unfortunately I have not been able to put time into attracting other conference sponsors.

· Object Lessons

All three object lessons boxes are currently at the National Railway Museum. There are no other bookings for the boxes. I have contacted Jen Kavanagh and Emily Fuggle about taking on the Object Lessons Co-ordinator role. I should have a reply to report to committee at the meeting.

· Marketing Plan

Unfortunately I have not developed the marketing plan. Looking at my workload between now and the 26th it is unlikely I will be able to complete it.

· Stepping down

I have taken the decision to step down from the committee in July despite only be halfway through my term of office. Since starting my new job, as Museum Manager at the Rochdale Pioneers Museum, I have not been able to devote enough time to my SHCG role. Had I realised how large my workload would be I would not have stood for re-election. Opening the museum has been a challenge and the museum has been far more popular than anticipated (which is brilliant) but has left me with very little time for anything else (as well as planning a wedding at the same time!). Given the SHCG’s current financial circumstances, I think it is necessary to have a Sponsor and Development Officer with the time and energy to give to this role. Given my current circumstances I cannot see that I will be able to give this for the remainder of my term. I would like to apologise to everyone for not responding to emails and for not carrying out my agreed actions. 

AGENDA ITEM 10e

Title of paper:   firstBASE April 2013
Author:  Victoria Rogers (VR)
Date of report:  12 April 2013
Purpose of report:

For information (report/briefing)

 FORMCHECKBOX 

Discussion




 FORMCHECKBOX 

Decision




 FORMCHECKBOX 

Summary/key points 
firstBASE (fB) Editorial Committee – last meeting held 15 March 2013.  Main business of meeting comprised discussing how to progress the commissioning of new content for fB, lessons learnt from first set of Duty Managers, discussion re. snagging and work outstanding for Surface Impression to complete.  

Museums Association Esmee Fairbairn Collections Fund Network – as you know, a condition of our funding is to attend these Network days.  Last was held on 6 March 2013 and I did a presentation about firstBASE to the group.  Lot of good feedback from those attending, and was clear that Sally Colvin (MA’s Collections Coordinator who runs the MA EFCF) greatly values the fB project, how we’re working with other SSNs, and sees it as incredibly good value for money!

Surface Impression - work outstanding – there is still an element of snagging that Surface Impression have to do, and I am holding back payment of the last tranche of £3,333.67 until it’s done.  Cat and I are both finding them rather elusive and difficult to get hold of to do work required on both the website and on fB (partly I think due to their workloads, but I think it’s fair to say both of us are unable to ‘consistently’ chase them due to our workloads at our day jobs).  I’m having another push re. this at the moment, and making it clear that we need a better relationship with them as part of the maintenance we’ve paid for for the next 3 years.
VR / fB Editorial Committee – work outstanding  -  in addition to the above, two main elements of the project are now outstanding and being concentrated on.  

1) the ‘beginners guide to identification’ section.  Steph working on slimming this section down so it becomes tighter and a starting point rather than a mini-fB.

2) commissioning of content.  List of content we want to commission (based on the feedback from membership during pre-project evaluation) has been determined, and SSNs/specialist museums as possible creators of said content identified.  In middle of contacting.

Budget  -  for info. - see below, under Notes/Background.  Bottom line, we will not be overspent by end of project.
Letter to Museums Journal  -  fB Editorial Committee wrote a letter to MJ responding to its recent article The Curators (March 2013 edition).  Wasn’t published in the April edition unfortunately, but maybe in May?!

Recommendations

N/A

Notes/Background

· Currently have 35 contributors signed up, plus the Editorial Committee

· Budget:

	firstBASE Esmee Fairbairn Collections Fund project
	

	
	 Budget total: 
	 Available to spend 

	Redesign
	 £     20,000.00 
	 £2,813.36 
	

	
	
	
	

	Travel ticket - VR attend MA EFCF meeting 14/10/11
	
	

	Travel ticket - VR attend MA EFCF meeting 16/3/12
	 £           62.50 
	-£   520.31 
	1 overspend

	Travel ticket - GS re shortlisting 16/12/11
	 £           66.50 
	
	

	Travel ticket - GS re. interview 3/2/12 & kick off 28/2/12
	 £          187.00 
	
	

	Travel ticket - VR re. meeting with Peter Pavement 21/6/12
	 £           59.50 
	
	

	Travel ticket - VR re. meeting with Peter Pavement 4/9/12
	 £           56.00 
	
	

	1st invoice, Surface Impression - 5/3/2012
	 £       6,666.67 
	
	

	2nd invoice, Surface Impression - 16/8/2012
	 £       6,666.67 
	
	

	Travel ticket in lieu mileage - VR and SM meeting 9/9/12
	 £             7.80 
	
	

	3rd invoice, Surface Impression - part a)
	 £       3,333.00 
	
	

	Travel ticket - VR attend MA EFCF meeting 6/3/13
	 £           81.00 
	
	

	Subtotal:
	 £     17,186.64 
	
	

	 
	 
	 
	 

	Web version of SHIC
	 £       2,100.00 
	 £   100.00 
	

	Collections Trust invoice
	 £       2,000.00 
	
	

	
	
	
	

	Subtotal:
	 £       2,000.00 
	
	

	 
	 
	 
	 

	Housekeeping
	 £       2,400.00 
	 £          -   
	

	Sarah Daly - 11/7/2012
	 £       2,400.00 
	
	

	
	
	
	

	Subtotal:
	 £       2,400.00 
	
	

	 
	 
	 
	 

	Commission content
	 £       3,000.00 
	 £3,000.00 
	

	
	
	
	

	Subtotal:
	 £                -   
	
	

	 
	 
	 
	 

	2 Scanning content
	 £       2,000.00 
	 £   836.75 
	

	Cardiff Works re.Jordan Taylor - June 2012
	 £          231.88 
	
	

	Cardiff Works re.Jordan Taylor - July 2012
	 £           84.32 
	
	

	Cardiff Works re. Jordan Taylor - Sept 2012
	 £           73.78 
	
	

	Cardiff Works re. Jordan Taylor - Oct 2012
	 £          200.26 
	
	

	1 overspend re. transport costs/design
	 £          520.31 
	
	

	Cardiff Works re. Jordan Taylor - Nov 2012
	 £           52.70 
	
	

	Subtotal:
	 £       1,163.25 
	
	

	
	
	
	

	SUMMARY:
	
	
	

	Total spent:
	 £ 22,749.89 
	
	

	Left to spend:
	 £   6,750.11 
	
	


1  This is the projected ‘overspend’ on the design element of the project cost once the final third of Surface Impression’s invoices has been paid.  NB: we can recover this from other elements of the project budget where we have underspent.

2  Scanning content also includes scanning of back catalogue of SHCG News – slightly out of the remit of the project

AGENDA ITEM 10f

Title of paper:
SHCG News Editor report

Author:

Adam Bell

Date of report:
12 April 2013

Purpose of report:

For information (report/briefing)

 FORMCHECKBOX 

Discussion




 FORMCHECKBOX 

Decision




 FORMCHECKBOX 

Summary/key points 

As a result of the introduction of new membership categories, SHCG News issue 71 will be the first to be made available in both print and digital form.

Producing a digital as well as a print version will mean that the design costs will increase. We have also committed to supplying large institutions with an extra print copy of the News and the Journal, which will incur a further cost. However, it is hoped that the increase in costs as a result of the introduction of new membership categories and benefits will be met by the revised membership fees. It will be interesting to see how many members opt to continue receiving printed publications, how many opt for digital only and how many cancel their membership, in the wake of the implementation of the new membership categories and rates, as this will have a bearing on the production of printed publications going forward.

In an effort to further minimise costs associated with print publications, the Journal Editor and I are exploring the possibility of posting out vol. 37 of the Journal and issue 71 of the News together, in June. This mailout may also include, space permitting, the draft constitution and FAQs, as we still need to do a postal ballot of the full membership following on from its approval at the 2011 AGM. Envelope stuffing is shaping up to be a truly mammoth task, this time round!

The Journal Editor and I will liaise with the Membership Secretary re. the new membership categories, to agree the best way forward for identifying which members need to receive printed publications, which need to receive two copies of printed publications, and which need to receive digital versions.

Issue 71 of the News is due for publication in June 2013 (the submissions deadline is Friday 19 April). A call for submissions was issued on the SHCG e-mail list and committee members were also approached for short submissions, in particular for inclusion in the SHCG Matters / Bulletin Board section.

Anticipated highlights of the forthcoming issue include part two of Elanor Cowland’s ‘Medical Objects in Social History Collections’, an Object Focus piece by Rachel Cornes about ‘donkey stones’, a Theory & Practice article by Susan Lord about a collaborative project at Bury Art Museum involving Fashion Image Making & Styling students at Salford University, and reports from individuals who attended the What is it? study days.

If any committee members’ contact details / job titles etc. have changed since publication of the last issue in December 2012, please let me know so I can reflect the changes in the committee contacts section of the forthcoming News.
A complete back catalogue of SHCG News (up to and including the issue before the current one) is now available at www.shcg.org.uk/newsletter - thanks to Victoria Rogers for assisting in the digitisation process and Cat Newley for uploading the PDF files.

AGENDA ITEM 10g

Title of paper: Chair’s Report

Author: Michael Terwey

Date of report: 12 April 2013

Purpose of report:

For information (report/briefing)

 FORMCHECKBOX 

Discussion




 FORMCHECKBOX 

Decision




 FORMCHECKBOX 

Summary/key points 

· It was pleasing to see that our response to the MA’s Museums 2020 consultation was quoted in the MA’s summary of responses published in March: 

“Several responses suggest there should be more acknowledgement of the impact of cuts ‘The discussion paper seems to ignore the real worries of many museums for the future… Lack of funding and staff is not an excuse, but it is a factor that is highly relevant at the moment.’ (Social History Curators’ Group)”  (http://www.museumsassociation.org/museums2020/)

· I’ve been contacted by the Art Fund to promote the Jonathan Ruffer Curatorial Grants programme – and have accordingly circulated to the SHCG list.

· A researcher from an educational TV company has contacted me to discuss whether social history museums might help with the production of a new series aimed at schools about post-WW2 life in Britain.  I have provided background detail on the kind of support that museums might offer, and have offered to provide further advice and or contact the membership if required.

